6th December, 2011
The Secretary,

Board of Management and 

School Principal in

each Community and Comprehensive School.

Members of the Executive and Trustees of ACCS. 

ACCS/Info Bulletin 32/11
Effect of Budget changes on our Community & Comprehensive Schools. 

Changes: 

· From Sept 2012 guidance provision will be included in the standard teacher allocation. It will not be ex-quota. This measure is an alternative to making a change to the overall staffing schedule. Schools have greater autonomy and have the flexibility to decide the precise resources they wish to allocate for guidance balanced against the other demands on available staff resources. [instead of increasing pupil/teacher ratio by 1, this would be equivalent to increasing the pupil/teacher ratio by 0.8]

· DEIS schools will be treated more favourably than schools generally through a special PTR of 18.25.

· Withdrawal of earlier disadvantage programmes/schemes from DEIS schools:

There is an overall target saving of about 140 posts through the withdrawal of a range of supports from some DEIS post-primary schools. These posts were allocated to some schools under legacy disadvantage programmes prior to the DEIS initiative of 2005. To help those schools considered to be particularly adversely affected by this decision the posts will be gradually withdrawn, over a three year period, starting in 2012/12 school year.  

· Capitation grants for schools will be reduced as follows:

2012/2013: 2%

2013/2014: 2%

2014/2015: 1%

2015/2016: 1%

· Funding will be provided over the coming years to support the implementation of:

Literacy & Numeracy Strategy:  €6.0m

JC Reform    

           : €1.0m

100mb broadband to schools  : €2.4m

· Language support posts will continue to be reduced. 

· Allowances to teachers: 

Any teacher being employed for the first time in a recognised school will not be able to obtain an allowance at a level greater than that applying to those who hold an honours degree.

This does not affect allowances being paid at present to existing teachers. However those teachers will not be paid any additional allowance if they acquire any further qualification. 

· Posts of Responsibility: 
2012/2013 will be further alleviation for unfilled AP posts. ‘this measure is intended to ensure, as far as possible in 2012/2013, that schools will be able to maintain approximately 50% of the number of AP posts they held prior to the introduction of the moratorium’. 

Some limited alleviation arrangements will be put in place by the DES for schools that are most adversely affected by the staffing changes announced. Details to schools in early January. 

No changes: 

· Special Needs Education:

The overall number of resource teachers and SNAs provided for children with SEN is being maintained. Allocations will continue to be managed within existing resources. 

Reform of the teacher allocation process

These will take effect for the 2012/2013 school year. 

Objectives of the reform:

· More equitable distribution of existing posts between schools.

· Give earlier certainty to schools about their staffing allocations

· Simplify existing processes

· Give greater autonomy and control to schools in relation to how posts are utilised.

Changes to allocation process:

1. Merging learning support and language support:

Existing posts will be used to combine learning support and language support into a single allocation process. Additional support will be provided to schools with significant concentrations of pupils that require language support. An allocation of 0.9 of a post for schools with an enrolment of less than 600 pupils and an allocation of 1.4 posts for schools with an enrolment of 600 or more pupils. 

2. Automatic re-allocation of 70% of existing resource hours:

At an initial allocation in January of each year a school will get resource hours that will be automatically based on 70% of their existing current allocation. The balance of the resource hours will be allocated when the NCSE process has concluded. 

3. Equity between schools in relation to Leaving Certificate Applied resources
The existing resources that operate the LCA programme will be redistributed so that support can be provided to new schools joining the programme. Each school providing LCA will get a fixed allocation of 0.5 of a post.

The reductions in teacher numbers [-700+250 for increased demographics= -450] are predicated on effective redeployment arrangements. It remains the case that a situation where surplus teachers could remain in schools is not sustainable. 

Is mise,

le mór mheas, 

__________________

Ciarán Flynn,

General Secretary ACCS.

