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GENERAL SECRETARY’S CONVENTION 2009 REPORT

1.
Introduction: Leading and Supporting Boards of Management

Overview 

In my report to Convention last year I mentioned that the year had been completely overshadowed by the economic downturn.  This year as I write nature seems to also have turned against us as floods and harsh winter weather have conspired to make life very difficult for us.  I would like to congratulate our schools, boards and Principals on the manner in which they have responded with pragmatism and courage to all the challenges they have faced in the past year.  The harsh realities of the cuts at the level of each individual school have been faced and schools continue to deliver high-quality service to students in the most effective manner possible given the severe withdrawal of resources.  
It has also been a year when a higher proportion than usual of our senior managers and teachers have taken the decision to retire after giving of their best over many years. Perhaps the best tribute we can pay to them is to take on the mantle and endeavour to continue the work that they selflessly carried out.  We recognise the attention they paid to the vision of the Community & Comprehensive school where all children are treated equally and learning is paramount.  ACCS will also miss the expertise and wisdom of many of our retirees who have served on our Executive.  As a country we would surely be in a much better place now if the integrity, the ingenuity and hard-work ethic of our schools were replicated in other areas of the economy.  
In times of change it is important to make good judgements on what we should retain and equally what we might forego.  We are now in such a time and across many aspects of schooling it is time for such decisions to be made, from governance to staffing, from technology to curriculum.  Community and Comprehensive schools will be at the forefront of all such positive changes and ACCS will continue to support each individual school in its efforts to become the ‘smart’ school that it needs to be in all aspects.
The General Secretary’s report along with the other reports in the ACCS Convention 2010 Handbook, is the chief way in which the membership of ACCS is apprised of the variety of activities and meetings undertaken on behalf of the Association during the past year. Many areas covered in previous reports are repeated and updated as appropriate so that Board members can also use the report as a useful reference under the headings included in the contents above.  In ACCS we have continued to support Boards of Management at a number of levels during this year, activities which I will outline in greater detail later in the report.  We have also taken a number of leadership roles in representing our 92 schools at National level throughout the year.  

The nature of our work has changed substantially over the past two years.  One major aspect of this is the development of our work in partnership with the NTF (National Trustee Forum for Community and Comprehensive Schools) and the PPEF (Post-Primary Education Forum). Both of these organisations have continued to work with us through this year and the importance of both bodies in our future is underlined in two appendices to this handbook.  The work of the PPEF is outlined in Appendix XX on page _____.  The continuing work of the  National Trustee Forum is outlined in  Appendix XX on page _____.  
Continuing effects of Budget Cuts:

It can clearly be seen from the motions proposed for Convention 2010 that the Education cuts are continuing to have undesirable effects on our schools.  The essential cuts from Budget 2009 continuing to affect the education service are three fold:

1. The withdrawal of automatic substitution cover for teachers on uncertified sick leave or on school business. 

2. The reduction in staffing allocations for the coming years arising from the reduced pupil teacher ratio and the withdrawal of teaching services allocated to language support and to schools in the disadvantaged area scheme. 

3. The withdrawal and/or the reduction in grant aid provision for the coming years.

The other major area affecting our schools is the moratorium on public sector appointments which is having devastating effects on middle management and ancillary staffing in our schools.  This will only get worse as time goes on, particularly if the level of retirements in the coming year is anything like we have experienced at the end of this year.  The realities of the new government agreement as they relate to education are still being worked out, in consultation with the education partners.  This reversal of policy is welcome but represents only a small percentage of the original cuts.  ACCS has made known its views to DES in relation to the cuts as reported on ACCS News on the website.  We have concentrated our efforts on the reversal of the policy effects of the Moratorium, which included going public as reported in the Irish Independent and on the website.  
The long-term effects of the pay-cut on our teachers and other staff are much more difficult to predict.  However, even the present teacher union directives are having very serious effects at school level affecting internal and external consultation and communication.  It is hard to see that the pay cuts will have anything else but a negative effect, not least on staff morale.  The cultural changes in our schools in relation to curricular and extra-curricular activities will probably be best seen over the next few years.  However, it must be said that some cultural changes, which would improve the actual class contact hours while servicing examination and professional development needs would be very welcome.  It may well be the time to review the reality of the teacher contract to bring about such positive and desirable changes.  
Continuous Professional Development 

ACCS has continued to offer Board of Management induction for both individual Boards and regionally to individuals from Boards, supported by the Department of Education and Science.   During the past year the SPHE support service has offered in-service to Board members re Child Protection in consultation with ACCS and the other management bodies.    There is a legislative onus on Boards of Management under Health, Safety and Welfare at Work legislation to provide adequate and appropriate training to those who undertake responsibility in this area under the Act.  The HSA have put a lot of work into developing materials and a comprehensive manual to support schools in the management of health and safety.  We are pleased to be in a position to offer in-service in this area to Boards in conjunction with the State Claims Agency and the HSA.  Our in-service this year in general was less well attended than in previous years but we will continue to vary our offerings to try to keep our Board members as up-to-date as possible in areas of concern.  In simple terms the greater the complexity of the work that Board members are asked to undertake, the greater the support they require.  Board members also have the responsibility to attend appropriate in-service provided for this purpose.
We are grateful to the DES for the provision of dedicated in-service through DES personnel for Board members.  We are still firmly of the opinion that if the DES is serious about Boards undertaking such a complex role, then greater financial support must be given to Boards and to bodies like ACCS working on their behalf, as well as the provision of dedicated in-service by the DES itself.  A fuller account of this work undertaken by ACCS is contained in the ACCS Continuous Professional Development report on page ____  in this handbook.  

External Agencies

The work of three external bodies, the NEWB under the Education Welfare Act, the NCSE and the Teaching Council continues under their respective statutory briefs.  Their work has considerable and serious implications for our Boards and schools, and will continue to have in the years ahead.  The publication in May 2008 by the NEWB of “Developing a code of Behaviour: Guidelines for Schools” is most welcome, as mentioned last year.  This is providing the template for schools to review and update their codes of behaviour.  We have yet to see how the amalgamation of the School Completion Programme with the NEWB will work out for schools.  The deferment of the implementation of the EPSEN Act has left schools in an unenviable lacuna.  

The NCSE report was very detailed, costed, with clear timelines for delivery of service to special needs students.  It also gave a very clear commitment to teacher and school in-service.  It now appears that we are left very much to what we already have which is placing a very heavy burden on schools without the supports which are necessary, while the expectations of parents have been raised significantly.  ACCS is pleased to now have a member on the Teaching Council representing Post-Primary Management bodies.  On the downside membership carries with it a high time-commitment which has to be balanced with the other commitments of ACCS.   This will have to be kept under review and may require additional resources at ACCS Head Office. 

The effects of the downsizing and amalgamation of support services is obviously having a detrimental effect on service to our schools.  We will continue to observe the effects over the next year and report back to Convention 2011.  In this regard we would welcome comments and observations as appropriate from member schools as to the effects of this loss of resources at school level.  

See Appendix 10 on Special Needs Provision in our schools on page ___.  

See Appendix  xxx  on The Teaching Council in our schools on page ___.  

We receive regular reports from the Employee Assistance Scheme which is now in its fourth year of operation.  By all accounts it is dealing in a very professional and competent way with many concerns of teachers and family members.  One important thing to note is that the service can also be accessed by Principals and Deputy Principals where it can provide support on issues of concern in their work which may be affecting them.  In other words, the problem may not be theirs but they may need support in coping with it.  

In like fashion the Occupational Health Service will revolutionise this area of concern for Board members and Principals.  The circular on Occupational Health and the Manual for Boards in the operation of the system has changed forever the way in which we now view the health concerns for teachers relative to their work.  This service is making major changes in the way Boards of Management handle many staff health issues, including absenteeism through illness, and medical checks pre-service, during service and when staff members propose to retire on medical grounds.  We are grateful to Dr. Robert Ryan of Medmark, the company who won the tender for this service who came to Convention 2009 to tell us more about the service.  It will take some time before the service beds down and it is important that if we have any concerns about the operation we make them known so that the service can be adjusted if necessary to alleviate these concerns.   

Communication

In ACCS we continue to try to not only continue with the communication pathways already established but to also make maximum use of new technology, e-mail and web technology in particular, to enable our members to keep up-to-date in an ever changing educational environment. We believe we have achieved some success in this area and will continue to try to develop more efficient and effective links to schools and Board members.  In this respect it is very important that we have each school’s most up-to-date e-mail address and that we receive word of any changes to this address.  We use e-mail correspondence to Boards as the quickest and most effective way for brief and urgent communications.  I will deal with the changes in the web-site in a later section.

Thank You

The contributions of my colleagues at the Secretariat - Mr. Liam Ryder (Assistant General Secretary), Mr. Tommy Flynn (Assistant General Secretary), Mr. Sean McCann (Garda Vetting, Financial & Administrative Guidelines etc.), Ms. Susan Cunniffe (Administrative Officer), Ms Debbie Riordan (Clerical Officer), were outstanding in respect of their professionalism and much appreciated. The level of commitment from the ACCS staff continues to amaze me in this my fourth year in the position and we can be very thankful that they continue to offer excellent support to all our Boards.  Thanks also to Sinéad Van Kampen who has continued to help us out on occasions when the work accumulates.  The dedication and commitment of all of these staff members goes hand-in-hand with good humour and makes for a very productive and happy work environment.  Thank you for putting up with me for another year!
They assisted in the provision of an ongoing support service to the membership that is delivered in a friendly, sincere and informative manner. Their contributions to the many facets of the work of the Association have enabled ACCS to continue to grow and develop in response to the ongoing needs of the membership. I would like to take this opportunity to publicly express my personal gratitude to Liam, Tommy, Susan and Debbie for their on-going support and loyalty to me over another very challenging year. They work in a highly effective manner and the Association is very lucky to have such an excellent team working on your behalf.  I would also like to thank our member schools and their personnel at all levels for their patience and courtesy in all our dealings with them.  
Executive and Sub-Committees

I thank the members of our hardworking Executive, the Officers and the Sub-Committees of ACCS for their industry and work for ACCS during the past school year. The fact that we have had so many changes on the Executive means that some committees were not as active as in previous years but we hope that this is a brief blip in our operations.  There are also areas where, due to the inertia in the system, there has been little or no activity warranted and this is also reflected in sub-committee operations also.  All gave generously of their time, expertise and talents in support of the work of the Association. I wish to pay tribute to their zeal and commitment despite the continuous demands made on them.  The work of ACCS, given the size of our secretariat, depends hugely on the work of individual Executive members and the co-operation of Principals and Boards.  I would like to say a special thanks to schools and Principals for responding to our requests and surveys.  The quality of information we receive supports us in our thinking and in making relevant and strategic submissions on behalf of all the members to all the bodies with which we deal.  Thank you to those who have worked with us in delivering continuous professional development to our members, who have all generously shared their experience and expertise with us over the past year.  

My sincere thanks to all the members of Boards of Management and the School Principals within the Community and Comprehensive Schools sector for the courtesy and co-operation which was extended to the Secretariat of ACCS during the year.  I would like to especially welcome to ACCS Convention 2010 the Board of Management members from Mountrath Community School and the Principal of the school, Mr. Martin Gleeson.  Mountrath has become the 92nd school under the umbrella of ACCS.  In visiting the school on a few occasions I can assure delegates that the Board, and the Principal, Mr. Martin Gleeson, have done wonderful work throughout this year in establishing the new school in challenging circumstances.  We would like all the school community in Mountrath to know that they have our full support in this and we hope that ACCS will continue to support the school for many years to come. 

Our President

Ms. Mary Mullarkey, in the spirit of all Presidents of ACCS, has been very generous with her time during the past year, which has been especially challenging for us all. She energetically committed herself to the never-ending work associated with the office of President. Mary brings to the role a great understanding of the issues affecting our schools and the practical, on the ground experience which informs this understanding.  She has represented ACCS wisely and well in this her third year as President, and has steered the ship wisely and confidently.  She has overseen the work of the Executive and the various sub-committees of the Executive in a very supportive manner.  She has attended a great number and variety of engagements on behalf of ACCS and has been very dedicated in continuing to keep the name and the aims of ACCS in the forefront at all educational fora.  I would like to personally thank Mary for her great commitment to ACCS as President and look forward to working closely with the new President to be elected at Convention 2010.  

ACCS Convention 2010
The theme for Convention 2010 is “The Smart School”.  Our keynote and guest speakers will address the topic from a number of different standpoints.  We are delighted to welcome Mr. Eamon Stack, recently retired as Chief Inspector from the Department of Education & Science, as our keynote speaker.  Eamon will give us the benefit of his vast experience in looking at Teaching and Learning in the Smart School.  I would like to thank Eamon for his great commitment to the Community and Comprehensive sector over many years and personally to me in my role as General Secretary.  
We are very grateful to Mr. Paul Rellis, Country Manager for Microsoft for his agreement to be a guest speaker at ACCS Convention 2010.  The importance of technology in both curriculum and administration in our schools in the coming years cannot be over-emphasised. However, we will certainly need some help and support in making strategic decisions as to how and why we should embrace such technology.  We would also like to hear from Paul as to the perceptions of employers and multi-national employers as to the efficacy or otherwise of our post-primary Education system.  
We also look forward to hearing from Donal Murray, former Principal of Carrigaline Community School and former Vice-President of ACCS.  His background and experience will make Donal the ideal person to look at the Smart school from the realities of resources and practices within our schools.  He will give a perspective on the thoughts of our other speakers from the reality of a school Principal.
We are delighted that the Minister for Education and Science, Mr. Batt O’Keeffe, T. D., will address delegates.  We are delighted to have the opportunity to hear from the Minister who came into the office at a particularly challenging time economically.  In the light of reduced resources at all levels we welcome the opportunity to state our educational priorities and the way in which we believe that such priorities should be funded.  We are also thankful to the Minister for agreeing to meet with us on a number of occasions and for the hearing we got from him and from his officials of our views.  We believe that it is vitally important that the messages of school management should be clear to the DES and that we can certainly work more effectively together than separately.  We welcome the fact that we are being given the opportunity to work with the DES and representatives of our Trustees on necessary changes to the Deed of Trust.
Funding for ACCS & Boards

I would like to thank the DES for their continuing support of funding for Board of Management Induction and hope that this such funding will extend to other areas of professional Development for Board members.  
The Education Act of 1998 has set the scene for the challenges which face our Boards of Management.  However, the reality of the work that our Boards do seems to be increasing both in terms of complexity and volume.  We are depending on volunteers to carry on this most important work as the challenges and the need for commitment increases exponentially.  I believe that the DES has to continue to seriously consider the best way forward for Boards, and examine the nature of effective governance while bearing in mind the difficulties which pertain to volunteerism.  As Boards are presently constituted and operating, I believe that ACCS is best placed and more than willing to help the Boards of Community and Comprehensive Boards, if properly resourced, to do so by the DES.  
I would also like to thank the DES and particularly Mr. Martin Hanevy, Assistant Secretary, for his consideration of our financial position in respect of the recoupment of the General Secretary’s salary which has been resolved to the satisfaction of all parties.  

NCSE Plans

We continue to hope that the putting on hold of the response of the Minister and the DES to the Implementation Plan of the NCSE will be short lived.  ACCS through the Education Sub-Committee is continuing to work through the issues and challenges related to Special Needs Education.  ACCS has continued to work with the Management Representative Group (ACCS, JMB and IVEA) in relation to the issue of special educational needs. ACCS is represented on this group by Ms. Antoinette NicGhearailt (The Donahies C.S.) and Mr. Liam Ryder. During the course of the year this group has met with the N.C.S.E. to further discuss the emerging new arrangements for the provision of resources for special educational needs of students in post-primary schools, and the challenges being faced by schools in the post-Budget environment.  This work is dealt with in the report of the Education Sub-Committee in the handbook.  Our current funding difficulties at a national level will be difficult to reconcile with the proposals set out by the NCSE and this leaves our Boards and schools in an unenviable if not impossible situation.  Our thoughts and our concerns related to Special Needs provision are expressed in Appendix XX on page ___ arising from deliberations within the Education Sub-Committee.  

NEWB – Code of Behaviour
We have contributed to the development of a Strategic Plan for NEWB and our contribution was recorded in ACCS Convention Handbook, 2009.
The Education Welfare Act was passed by Dáil Éireann in 2000. The legislation proposed to reform and develop education policy in relation to children with educational welfare problems. The NEWB was established with the purpose of ensuring that the objectives of the legislation were met. The Act provided a framework within which issues relating to the educational welfare of children including the causes and effects of truancy and school attendance problems may be addressed through the early identification of children likely to experience such problems and the urgent provision of support assistance to remedy the situation. Legislation also recognized the rights of Parents/Guardians to educate their children outside the recognized school system provided certain minimum educational standards are met.  ACCS welcomed the consultation opportunity provided by the NEWB in 2008 on the proposed guidelines on developing codes of behaviour in schools and the publication of the guidelines in May 2008. 

Schools are advised to continuously engage with the EWO’s in ensuring all lines of communication are open within schools. Every opportunity must be taken by the school communities to build up a climate of mutual trust and respect for all in their respective roles in addressing matters as they impact on the welfare of students.  We recognise that there is a certain logic in the School Completion Programme being placed under the NEWB remit.  However, we await developments as to how this will support students and schools into the future and would welcome comment from schools on how this impacts on them.
Sr. Eileen Randles, St. Aidan’s C.S. Brookfield, continues to represent all the school Management Associations on the NEWB. ACCS would like to publicly thank Sr. Eileen for her work on the NEWB. As a Board of Management member she has ensured that the welfare of the students is paramount and that the concerns of school management are raised at the proper forum. In particular her focus on outlining the resources and workload implications of those charged with its implementation, are continuously raised.  Sr. Eileen has once again been proposed to serve another term on this body on behalf of all the Management bodies, including ACCS, where her leadership and wisdom is valued by all.

ACCS at the TCC

ACCS represents all Community & Comprehensive schools at the Teacher’s Conciliation Council.  Given the turmoil at industrial relations level over the past year the rate of progress on many issues has certainly stalled if not stopped altogether.  However, before this turmoil, the revised procedures for the allocation of Posts of Responsibility and the arrangements for the Suspension and dismissal of Teachers under section 24.3 of the Education Act were concluded and recorded at the TCC.  Obviously the agreement on the revised procedures for Posts of Responsibility have not been required or used because of the Moratorium while C/L 60/2009 has issued for disciplinary processes.  
Following the agreement on Redeployment for schools closing and the operation of same during last year there were ongoing discussions on a cross-sectoral redeployment scheme which the DES had hoped to operate for the school year 2009/10.  Certain difficulties and issues have been highlighted in these processes which need to be seriously considered in the establishment of the new general scheme covering redeployment across the three sectors.  The full range of work undertaken by the TCC is outlined in a separate report elsewhere in this handbook.  See page ----
Section 29 Appeals System

The publication of three High Court Judgements in respect of Judicial Review Proceedings taken against decisions by Section 29 committees has led to changes in the way the DES appeals system operates.  Specifically, the Minister for Education & Science has lodged an appeal of the St. Mologa’s (Balbriggan) judgement to the Supreme Court.  The DES notified schools in January that: “pending the outcome of this appeal, in summary, the effect of these judgements for the scope and work of Section 29 committees is that the role of the committee is confined to reviewing whether a school board of management applied its policies correctly and lawfully and that means whether it did so in a reasonable and rational manner.” See appendix xxx on p-age xxx
DES National Programmes

We received support at National Conferences from a number of DES support services.  This included personnel inputs from the Leadership Development for Schools Programme, and the Second Level Support Service (incorporating the Schools Development Planning Initiative).  We are grateful for their co-operation and work for us as an Association and for the individual work put into our schools.   We are concerned at the cuts that have been made in these services and request the Teacher Education Section (TES) to re-examine their priorities and to review the service provided by these programmes to our schools to ensure an available and professional service to all our schools.

ACCS and the State Examinations Commission (SEC)
ACCS has worked on a partnership basis with the SEC and the DES in reviewing current practices in relation to the State exams.  In 2008 we conducted an important survey with our schools which, while suggesting some changes, strongly supports our view that we do not want examinations to take place on a Saturday in May.  The details of the survey were published in the Convention 2008 handbook and we continue to be guided by your concerns as detailed in the survey and further concerns expressed to the Executive in our contributions to two SEC sub-committees.  (See also the ACCS Budget 2010 submission recommending a review of the Junior Certificate examination.)
Child Protection Guidelines for Post-Primary Schools

ACCS has collated and published in CD format all the relevant materials relating to Child Protection and sent copies to all our schools for distribution to appropriate personnel in 2008.  Some copies are still available from Head Office on request.  Mr. Tommy Flynn in his role as Child Protection Officer with ACCS, has conducted in-service for school staffs on request during the school year 2008/09.  The SPHE Support Service of the DES has also conducted in-service in CPG for all sectors regionally during the school years 2008/09 and 2009/2010.  We expect that this initiative will continue over the next number of years.  The DES has initiated a review of its Child Protection Guidelines and ACCS is co-operating in the ongoing consultative process related to this review.  
As part of this process the main document underpinning Child Protection, “Children First”, has been reviewed and updated.  The changes involved will inform future policies for our schools.

2.
The Work of ACCS in 2009/10.

Executive and Sub-Committee Meetings:

The Executive of ACCS met on eight occasions during the year. The Executive members valued and informed inputs and generous commitment of time were reflected in their regular attendance at the high number of scheduled Executive and Sub-committee meetings, working task groups and deputations that arose over the past year:

Meetings of the Executive

Meetings of the Officers of ACCS

ACCS Sub-committees/Fochoistí:

· Constitution & Convention

· Education 

· Finance 

· (Gaeilge, Cultúr agus Ealaíon) 

· (Industrial Relations) 

· (School Accommodation (Buildings))
· Trustees of ACCS

ACCS Delegations with/to: 

Teacher Trade Unions, DES, School Management Associations, PACCS, National Parents Council Post-Primary, NCCA, Leadership Development in Schools (LDS), FETAC, School Development Planning Initiative (SDPI), The National Behaviour Support Service (NBSS), The Second Level Support Service (SLSS), Commission on School Accommodation, School Chaplains Association, National Association of Adult and Community Education Directors (NACED) etc.
Reports on the ongoing work of the ACCS sub-committees are outlined in the Convention handbook for consideration and adoption at Convention 2010.

Meetings of the ACCS Officers:

The officers of ACCS met on 5 occasions during the year and addressed on-going and current issues identified as being of concern to the membership and that required to be immediately addressed by the Secretariat or referred for future consideration by the Executive. The Officer Board also constituted the membership of the Finance and Premises sub-committee. The Officer Board meetings gave the Officers an opportunity to review ACCS policy and initiatives, arrange the agenda for future Executive meetings and plan to ensure that the Executive was fully informed of current and ongoing developments and how these impacted on the work of ACCS and the schools in the sector.

It also helped focus ACCS direction between meetings by:

· Identifying key issues that needed to be addressed 

· Ensuring the financial stability of ACCS

· Facilitating and upgrading the fixtures, fittings and IT equipment levels at ACCS 

· Planning Convention 2010
· Planning Conference on “Taking Stock, Taking Care” in Galway in November 2007

· Planning Education Conference for March 2008 on “NCCA Developments” in conjunction with the NCCA.

· Addressing/Responding to the Teacher Trade Union initiatives 

· Planning and being available for meetings with the Minister/DES/National Associations and Agencies/Schools

· Plan policy, responses and submissions on behalf of the Association

· Ensure compliance of ACCS as a Company Limited by Guarantee with regulations

· Utilising every opportunity to progress motions passed at ACCS Annual Conventions over the years

· The protection of ACCS with appropriate insurance 

· Attendance at regional meetings of ACCS 

· Ensuring that ACCS liaised in a pro-active manner with the DES

· Being available to represent ACCS at/on delegations/meetings

· Appraisal of the work and services of ACCS

· Recommending strategies to school management

· Providing guidance to Secretariat of ACCS

However, all recommendations of the Officers are referred onwards to the ACCS Executive for further consideration, amendment and/or adoption.

ACCS Finances:

The increase agreed at Convention 2008 has provided stability in our finances which will be further elaborated on in the Treasurer’s Report.  Thanks to all those schools who very promptly have paid their annual subscription for 2010.   As can be gleaned from the Hon. Treasurer’s report the general level of expenditure of ACCS is appropriate to the continuing increase in provision to the membership which includes: 
(i) An expanding service to the schools from the Secretariat at head office. 

(ii) The rising annual costs of running ACCS.

(iii) The onus put on ACCS by the DES to fully repay the salary of the General Secretary, including employer contributions. (This process has not changed to the benefit of ACCS)
(iv) The increasing costs associated with a busy Secretariat answering the needs of a demanding membership.

(v) The investment in 2003 in premises and the consequent increased costs associated with equipping and maintaining this asset.

(vi) The costs associated with the increasing demand for informed legal opinion 

(vii) The ever-increasing expectations of schools from ACCS. 

ACCS negotiated and receives specific grant-aid from the DES to assist it with some of the pay and administration costs associated with a busy Secretariat. We continue to negotiate with the DES in respect of elements of our service where additional funding is required to deliver on needs expressed by the membership.  
We provide an advisory service to individual schools along with the Newsletters, the ACCS/Info. Bulletins and info-mails, the Official ACCS website, including Úrscéala, the extensive In-service programme, the Child Protection Advisory Services, Health, Safety & Welfare at work , co-operation with Garda Vetting etc., This requires appropriate and substantial resources, schools have been very generous in their contribution to ACCS and we seek a similar commitment from the DES for the work we do.
The accounts of ACCS are reviewed and adopted by the Executive at each meeting. The annual accounts of ACCS are also reviewed and adopted by the Executive. The annual audited financial report of the Association is reviewed by the current ACCS Trustees - Sr. Eileen Randles (BOM, St. Aidan’s CS, Brookfield), Br. Denis Minehane (BOM, Carrick-on-Shannon CS) and Mr. Kevin Meehan (BOM, Cabinteely CS), with concerns being referred to prior to the Executive meeting. 

A copy of the ACCS annual audited accounts must be submitted to the DES each year in order to comply with the ACCS and DES agreement in 1999. A copy of the ACCS annual audited accounts are also submitted to the Registrar of Companies in line with the statutory obligations arising from ACCS status as a Company Limited by Guarantee.

The guidelines that assist the Executive and Trustees in the monitoring of the ACCS finances are:

(i) Annual Convention and In-service provision to be self financing (where possible).

(ii) The costs arising from the Arbitrator(s) and Posts of Responsibility appeals to be recouped from the Partners involved (ASTI/TUI/Schools). (Not applicable since September 2009)
(iii) Projects undertaken on behalf of an individual school member should, where possible, be self-financing.

(iv) The current annual subscription to ACCS from the schools as per the Convention 2008 Executive motion with new schools joining the Association during the year to be invoiced for a pro-rata subscription rate based on the number of months remaining in the fiscal year.

(v) ACCS finances to operate under the terms of the DES Financial and Administrative Guidelines for Community and Comprehensive Schools.

(vi) ACCS annual accounts to be subject to independent external audit, to be signed by the President, Hon. Treasurer and General Secretary of ACCS and to be placed before Annual Convention for adoption.

(vii) ACCS accounts to be reviewed and monitored annually by the ACCS Trustees sub-committee (appointed by Executive).

I wish to place on record the sincere thanks of the ACCS Secretariat to our Hon. Treasurer during the past year, Ms. Jackie Connolly ( Ashbourne Community School) who has assisted head office personnel with support, technical expertise and advice and who was available for consultation at all times throughout the year.  
Service from the ACCS Secretariat:

Besides the major issues dealt with throughout this Convention 2010 report, it is also important to refer to the ongoing day-to-day work of the Secretariat. The service provided by the office constitutes a key link with all of the schools within our network. The following is a brief outline of the ongoing service provided by the staff of the Secretariat to member Boards of Management as well as to the ACCS Executive and its constituent Sub-committees and Working Task Groups. These services are in turn available to all the affiliated members of ACCS, usually through Chairpersons of Boards and Secretaries to Boards, and to the general public when and where deemed appropriate:

Secretariat services:

· Telephone queries

· Consultations

· Communications with the Schools

· Deputations to the DES and other Agencies associated with education 

· Communications with the Education Partners

· Resolution of Industrial Relations issues/conflict

· Management Training and Development Programmes

· Secretariat to the Executive, sub-committees and Working Task Groups of ACCS

· Representation of ACCS on various National Committees/Fora etc

· Dissemination of procured advice as required e.g. legal opinion, IBEC, GRAPHITE HR, FETAC, NCCA etc.

· On-going development of the ACCS communication infra-structure and website

· Secretarial support for Garda Vetting

The work of the Secretariat is vast and it involves a multiplicity of issues at both the macro level nationally and micro issues that are school/individual specific, see detailed listing below. There is also a large degree of interconnectivity between both. Issues that are particular to an individual school may also have consequent implications for all schools nationally. Issues of broad consequence may also impact on each school in its practical day-to-day application and operation. Senior members of the Secretariat deal with a multiplicity of different issues during most days relating to and impacting on schools. However, regardless of the query the Secretariat of ACCS endeavours to offer a friendly, informative and professional service supportive to particular needs of the membership.  Members are encouraged to make maximum use of this service and all queries are responded to in a timely and appropriate fashion.

Some of the issues that received particular attention by the ACCS Secretariat during the past year included:
· Students with Special Educational Needs: NCSE, Social Inclusion, Submissions

· Review of Timing of State Oral Examinations (State Examinations Commission)

· Teachers Conciliation Council and Sub-Committee meetings 

· Industrial relations negotiations: IMPACT SIPTU ASTI and TUI  

· Supervision and Substitution Scheme and the changing environment due to Budget 2009 cuts

· School staffing allocations

· Teacher qualifications and allowances

· The application of the Child Protection Guidelines for Post-Primary Schools

· ICT Guidelines: equipment, maintenance, training, protection etc

· School amalgamations: Facilitation, Steering Committee, Staff-days etc.  

· Progressing ACCS policy 

· Implications and implementation of Legislation 

· Student Discipline: Process, suspensions, exclusions/dismissals, rights, appeals, further options

· NEWB “Developing a code of behaviour: Guidelines for Schools”

· Queries from the media

· Adult Education: Start-up grants, rates of pay, alleviation of hours, responsibilities, NACED, DES C/L 

· NCSE and NEWB liaison
· Employee absenteeism: leave, management, planning, entitlements

· New Health, Safety and Welfare legislation: application to schools (liaison with HSA and SCA)
· School Policy formation: guidelines

· Indemnity

· Employee contracts

· Whole School Evaluation and WSE pilot programme
· Disciplinary Procedures: Teachers – DES & Teacher Trade Unions

· Progressing ACCS policy ‘Erosion of the Post-primary Student Tuition School Year’ 

· Finances of ACCS

· Protection of Employees (Fixed-term Work) Act, 2003: implementation

· School Curriculum

· Teaching staff conflict in schools: grievances, procedures, suspensions, rights, appeals, resolution

· Special Needs Assistants: conflict, pay, pensions and conditions of service

· SNA & Caretakers: meetings with Impact, SIPTU, DES officials and Management bodies

· School Clerical Officers: conflict, pay and conditions of service

· Sponsorship & Advertising (Convention)

· DES: submissions and value for money reviews

· ACCS Newsletters

· ACCS Website Development

· ACCS CPD programme

· ACCS/info. Bulletins and E-Mails

· TAGAIRT (updating on web)

· DES In-service provision

· Leadership Development in Schools: stakeholders meetings etc.

· Protection of Employees (Part-Time Work) Act, 2001 - implementation

· Schools: Accommodation, Finance & Staffing Allocations

· Teaching Council

· School Planning

ACCS liaised with and/or met with representatives of:

· National Council for Special Education (NCSE)

· National Educational Welfare Board (NEWB)

· Leadership Development for Schools (LDS)

· Second Level Support Service (SLSS) incorporating School Development Planning Initiative (SDPI)
· FETAC (quality assurance)

· Association of Retired Principals and Deputy Principals of Community and Comprehensive Schools
· National Association of Principals and Deputy Principals (NAPD)
· Principals and Deputy Principals Association (PDA)
· National Association of Community Education Directors (NACED)
· Parents’ Association of Community and Comprehensive Schools (PACCS)
· National Trustee Forum for Community and Comprehensive Schools (NTF)
· National Parents’ Council (post-primary) (NPCpp)
· Post-Primary Education Forum (PPEF)
· Association of Secondary Teachers of Ireland (ASTI)
· Teachers Union of Ireland (TUI)
· IMPACT; caretakers, clerical officers & special needs assistants 
· SIPTU: caretakers, clerical officers & special needs assistants
· Commission on School Accommodation (CSA)
· Ennissoft Web design (website)

· IBEC

· Graphite HR

· Health and Safety Authority
· Early Retirement Consultative Council (ERCC)
· Episcopal Commission (Catholic Bishops)
· Education Secretariat of the Catholic Archdiocese of Dublin
· Church of Ireland Board of Education
· Association of Trustees of Catholic Schools (ATCS)
· Individual Trustee Bodies/Committees
· School Chaplains Association (SCA)
· School Completion Programme Unit
· Joint Managerial Board (JMB)
· Irish Vocational Education Association (IVEA)
· Catholic Primary Schools Managers Association (CPSMA)
· Loreto Sisters, Presentation Sisters, Mercy Sisters, Christian Brothers: Education Offices
· National Centre for Guidance in Education (NCGE)
· National Council for Curriculum and Assessment (NCCA)
· Education Dept., NUI Maynooth
· Institute of Guidance Counsellors of Ireland
· State Examinations Commission (SEC)
· State Claims Agency
· Educate Together
· Irish Independent, the Examiner and Irish Times Newspapers
· Engineering Technology Teachers Association (ETTA)
· LEARGAS
· Irish Primary Principals Network
· AONTAS
· National Adult Literacy Agency (NALA)
· Regional Education Centres
· Marino Institute of Education
· Irish Association of Pastoral Care in Schools (iapce)
· National Centre for Technology in Education (NCTE)
· Department of Justice (Aliens/Asylum Seekers)
· Department of Health and Children
· NEPS
· DES: Meetings at Ministerial, Secretary General, Chief Inspector & Assistant Secretary, Principal Officer levels
· public building unit (buildings/equipment)

· post-primary teacher section (staffing allocations/guidance/POR’s)

· external staff relations unit (industrial relations)

· international section

· further education unit (adult education/start-up grant)

· internal audit unit (school audits)

· post-primary administration (finance)

· social inclusion unit (DEIS)

· school development planning initiative unit

· stay in school initiative unit

· IT unit (school administration/software/hardware)

· examinations section

· in-career development unit 

· Occupational Health/employee assistance service

During the year nominees of ACCS represented the sector on many committees/initiatives: 
NCCA (Council & circa. 45 Syllabus committees)

NCCA Junior Cycle Review Committee

NCCA Senior Cycle Review Committee

Traveller Education Advisory Committee (DES)

CROSSCARE, Catholic Archdiocese of Dublin (traveller education)

Blackrock Education Centre 

Drumcondra Education Centre

National Educational Welfare Board (NEWB)

NEWB School Implementation Group

Commission on School Accommodation (CSA)

National Centre for Guidance in Education (NCGE)

NEPS

ACCS wishes to extend its sincere thanks to all those people who represented the Association on committees/commissions/initiatives, for their generous assistance with time and expertise in their representative role. 

Corporate Advertising and Image of the Sector: 

Advertisements for staffing vacancies in the sector must be placed in the national press – either in box advertisements or in the classified teacher/clerical vacancies column, as things stand presently. Schools normally contact the Advertising Departments of the newspapers, place the appropriate advertisement over the phone and costs while fixed, differ from paper to paper.  We are continuing discussions with the DES and the other Post-Primary bodies with a view to developing a website to advertise teacher vacancies.  We hope that this will have the twin outcomes of both reducing costs and maximising efficiencies. We had hoped to have greater certainty about the nature and breadth of this service before Convention but are still awaiting definitive responses from the DES. 

During the year ACCS was delighted to see that the vast majority of Community/ Comprehensive Schools advertising in the national press made use of the agreed ACCS format. This agreed advertising format was devised at the request of delegates at previous ACCS Conventions and it presents a very professional and important corporate image to the general public that reflects well on the sector.  We have discussed the development of a newer and more modern format with Easons and they have developed a format which has been agreed by ACCS.  ACCS appeals to schools that wish to place a box advertisement in the press into the future that they would contact Eason Advertising (Telephone 01-873 0477) and arrange to have the advertisement placed in the agreed Community and Comprehensive Schools layout and format. There is no additional cost to the schools for this advisory and professional service and Eason Advertising will also fax or e-mail a draft copy of the proposed advertisement back to the school prior to approval being granted for the insertion of the advertisement into the newspaper. 

This will help with our corporate image and also can save money which Boards can put to more fruitful uses.  Free consultations with Easons re formatting, font-size etc. can mean significant savings in advertisements. Draft advertisements are available in TAGAIRT and ACCS/info. 70 (dated 15/3/03) may assist school management in this matter. Please do not hesitate to contact either Easons or ACCS when templates are required.  (See Easons advertising in Convention Handbook)
Change Management:

ACCS continued its representation on the Change Management Group which involves the partners and the DES.  This looks at new ways in which we might more efficiently work and ways in which the introduction of new technology might help us in this.  We are represented on this group by Mr. Tim Geraghty (Principal, St. Tiernan’s CS) and Mr. Malachy Molloy.  Deliberations during this school year concentrated on trying to improve the OLCS system and to maximise use of the Easinet portal for other administrative purposes.

Communication: ACCS Website (www.accs.ie):

The Association’s website was launched at Convention 2002 in Tralee. The website contains a reservoir of critical information and official guidelines for members on the operation of schools and the ongoing work of ACCS and its Secretariat.  In Summer 2008 we completely revamped the web-site and gave it a new look and feel.  We are now in a position to directly input material on the web-site.  We are happy to report that in reviewing the available statistics on web-site use that the numbers accessing the web-site has increased month on month.  

ACCS Web-Site Report 2009.

We receive monthly reports on the web-site usage which includes the figures under the headings below.  As one might expect there is greater usage during school time and less during holiday time, including months in which there is a mid-term break.  The underlying figures are reasonably healthy and we now have a full calendar year, 2009, which we will be able to use as a base-line for the coming years to monitor usage.  We use the baseline of October 2008 in this comparison as this was the first set of figures we got with the re-vamped web-site.   

	
	October 2008
	Annual Monthly Average 2009
	% increase

	Visits
	1374
	1937
	41%

	Pages
	5502
	5559
	1%

	Visitors
	751
	1303
	74%

	New Visitors
	694
	1139
	64%

	Returning Visitors
	680
	798
	17%


Mr. Ross Whyatt of Ennisoft has developed the new-look web site with us and we are very grateful for his professional input and continuous support.  

The Secretariat hopes that members of the Boards of Management and Management in schools have found the information contained on the website of benefit to them in the execution of their particular responsibilities. The purpose in establishing the website was not merely to keep apace with advances in information technology, but also to offer enhanced information services to the membership. It is hoped that the website is enabling the membership to access relevant information for the ongoing effective management of our schools. A new feature of the web-site is the manner in which news stories of educational interest can be accessed when placed on the site regularly by ACCS personnel.  

The layout of the website allows for information to be accessed easily. The website contains not only practical management information on matters relating to the day-to-day management of schools, key contact personnel in schools, Newsletters, ACCS/info. Bulletins, ACCS submissions and guidelines on policy formation but also, it deals with broader educational issues relevant to Community and Comprehensive Schools today. 

The attention of delegates is drawn to the ACCS/info. 55 (dated 9/01/03) which outlined the password protected “members only area” on the website. All schools have been notified of details of their own particular school user name and password.  Schools should contact ACCS if this information is not available to Board members.

The development of ‘Úrscéala’ and the importance of communicating news from the schools for inclusion on the website is an important element of the website. ACCS welcomes any news from individual schools (students’ success and achievement) for inclusion on the website.  While a lot of information crosses the desk of the School Principal we hope to filter some of this and add the most pertinent details to our web-site under ‘Úrscéala’.  I would be grateful for some feedback on this use of the web-site and hope that through regular access it will become even more useful to schools and Boards than heretofore.  See below for a list of the articles displayed in this section of the web-site. 
	News on ACCS Website

	1.
	10/09/08
	Minister in Favor of 3rd Level Fees

	2.
	11/09/08
	Lack of Funding for Education

	3.
	29/09/08
	ACCS Meets the Minister

	4.
	22/10/08
	Is this where Professional Development is Going?

	5.
	14/11/08
	Education Cuts – Substitution Issue

	6.
	21/10/08
	Budget Cuts in our Schools

	7.
	22/10/08
	November 10th ACCS Update on Budget

	8.
	31/10/08
	Fightback - The Budget Cuts

	9.
	13/11/08
	ACCS in the PPEF – December 5th Update

	10.
	19/11/08
	Report on ACCS In-School Management Conference

	11.
	01/12/08
	School Development Planning Grants

	12.
	02/12/08
	Budget Protests in Gorey

	13.
	05/12/08
	Substitution Relief from Minister

	14.
	05/12/08
	Protest at Ramsgrange Community School

	15.
	08/12/08
	Protest March & Media Reaction

	16.
	11/12/08
	ACCS Meeting with Minister Report

	17.
	11/12/08
	New Circular on Substitution Arrangements

	18.
	06/01/09
	Failté ar ais

	19.
	26/01/09
	Convention 2009

	20.
	06/02/09
	Return of the Summer Works

	21.
	06/02/09
	Results of ACCS Questionnaire on Substitution

	22.
	18/02/09
	Landmark High Court Judgment on Section 29 Appeal

	23.
	19/03/09
	Report on March 18th PPEF National Committee Meeting

	24.
	19/03/09
	Serco & Studywiz Partnership

	25.
	02/04/09
	ACCS Convention 2009 Limerick, Review

	26.
	07/04/09
	Virtual Schools – The Future??

	27.
	29/04/09
	Report on ACCS/NCCA Education Conference

	28.
	15/05/09
	Report on NTF Conference 2009

	29.
	26/05/09
	Entrance Tests – A Thing of the Past?

	30.
	23/06/09
	Teacher Appointments 2009/10

	31.
	25/06/09
	100 mpbs Broadband and C & C Schools

	32.
	29/06/09
	Looking at Leadership in a New Way

	33.
	06/08/09
	Influenza A (H1N1) Information

	34.
	07/08/09
	ACCS Diary August/September 2009

	35.
	12/08/09
	GLEN Gay and Lesbian Equality Network

	36.
	24/08/09
	Mary Robinson on Education Cuts

	37.
	01/09/09
	The SDPI Post-Graduate Diploma in School Planning

	38.
	02/09/09
	TALIS – OECD International Survey on Teaching & Learning

	39.
	03/09/09
	Influenza A (H1N1) Update September 3rd

	40.
	09/09/09
	Intercultural Supports for Schools

	41.
	23/09/09
	Judicial Review of Section 29 Appeal

	42.
	24/09/09
	PACCS Organizes Regional Meetings 

	43.
	14/10/09
	New Government Agreement for Education

	44.
	23/10/09
	Post-Primary Education Forum Appears Before the Oireachtas Joint Committee on Education and Science

	45.
	28/10/09
	Managing Health and Safety in School

	46.
	29/10/09
	Return of the Summer Works for 2010

	47.
	17/12/09
	Results – TALIS – OECD International Survey on Teaching and Learning

	48.
	18/12/09
	Child Protection Guidelines – Courses for Board Members

	49.
	21/12/09
	ACCS Diary for January 2010

	50.
	06/01/10
	Reopening of Schools – January 2010

	51.
	11/01/10
	School Reopening on 12th January 2010


ACCS/Info. Bulletins & E-Mails:

In addition to the regular ACCS Newsletter and the official ACCS Website the ACCS/info. Bulletins and ACCS E-Mails have been used as a communications mechanism by ACCS to advise Boards of Management and School Management and to offer guidelines to assist them on developments arising that may impact on decision-making processes at local school level.

	ACCS/Info. Letter 04/09
	02/03/09
	The 2009/10 Timetabling Process: Advice and Assistance

	ACCS/Info. Mail 01/09
	05/08/09
	Influenza A (H1N1) Information

	ACCS/Info. Mail 02/09
	12/08/09
	GLEN Information for Schools

	ACCS/Info. Mail 03/09
	20/08/09
	Responding to Pandemic

	ACCS/Info. Mail 04/09
	20/08/09
	DES Circular 47/2009 Schools and Pandemic (H1N1)

	ACCS/Info. Mail 05/09
	24/08/09
	Hygiene Products

	ACCS/Info. Letter 06/09
	01/09/09
	Effects of the Educational Cutbacks on our Schools

	ACCS/info. Mail 07/09
	01/09/09
	SDPI Post Graduate Diploma in School Planning

	ACCS/info. Mail 08/09
	21/10/09
	Rates of Pay for Adult Education Tutors

	ACCS/Info. Mail

09/09
	17/11/09
	Proposed Strike on November 24th 2009

	ACCS/Info. Letter 09/09
	05/11/09
	Letter from the DES re School Patronage 

	ACCS/Info. Letter 10/09
	05/11/09
	Garda Vetting - PPS numbers

	ACCS/Info. Letter 11/09
	05/11/09
	ACCS Convention 2010 – Knockranny House Hotel, Westport, Co. Mayo

	ACCS/Info. Mail 12/09
	24/11/09
	In-School Management Conference – Briefing Follow Up

	ACCS/Info. Mail 13/09
	04/12/09
	Restriction on Telephone Queries to Payroll Section of the DES

	ACCS/Info. Mail 14/09
	11/01/10
	Schools Re-Opening

	ACCS/Info. Letter 01/10
	12/01/10
	ACCS Convention 2010

	ACCS/Info Bulletin 01/10
	15/01/10
	Section 29 Appeals - Clarification

	ACCS/Info Bulletin 02/10
	15/01/10
	Support for DEIS Schools


	13/02/09
	Accommodation at the Limerick Strand Hotel, Limerick for ACCS Convention 2009

	19/02/09
	Letter from Mr. Seán McCann on behalf of the PPEF - February Bulletin to Principals

	24/02/09
	PPEF Regional Meetings

	27/02/09
	Pension Deduction Information from DES

	02/03/09
	Convention 2009/ACCS request re Occupation Health/Medmark

	02/03/09
	Submission to Value for Money for Schools Transport 

	18/03/09
	Action Day, March 30th 2009

	18/03/09
	Scheduler & Administration Training

	23/03/09
	ACCS Convention 2009

	23/03/09
	Proposed Day of Action on March 30th 2009

	02/04/09
	ACCS Education Conference

	15/04/09
	Notes on Filling Vacancies for the School Year 2009

	15/04/09
	Circular No. 0110/2009 from DES – Substitution Cover for SEC Exams in Schools

	17/04/09
	Implementation of Moratorium on Recruitment and Promotions in the Public Service. DES Request.

	17/04/09
	ACCS Education Conference

	21/04/09
	Scheduler Administration Training 

28/04/09 – Hodson Bay Hotel

07/05/09 – ACCS Head Office, Dublin 12

	30/04/09
	NTF Conference, May 12th 2009, Mullingar Park Hotel

	01/05/09
	OLCS Audit

	13/05/09
	Scheduler Administration Training Day 2 - Booking Form

19/05/09 – ACCS Head Office, Dublin 12

26/05/09 – Hodson Bay Hotel

	18/05/09
	OLCS Review

	19/05/09
	Public Sector Moratorium Article

	19/05/09
	Minister Haughey Announces Plan for Integration of Education Services

	22/05/09
	Redeployment for Schools Closing

	26/05/09
	Thank You and POR Moratorium

	27/05/09
	Application of Income and Pension Levies – FTAO Clerical Officers in Community & Comprehensive Schools

	04/06/09
	Deferral of Leaving Certificate English, Paper 2

	09/06/09
	Delay in Filling Appointments

	17/06/09
	FAQ Relating to the Pension Related Deduction from the Remuneration of Public Servants

	19/06/09
	Work of SNA’s in June

	19/06/09
	Dates for Your Diary

13 & 14/08/09 – New Principal & Deputy Principal Induction – Hodson Bay Hotel

19 & 20/11/09 – In-School Management Conference – Galway Bay Hotel

10-12/03/10 – ACCS Annual Convention 2010 – Knockranny House Hotel

	23/06/09
	Teacher Appointments 2009/2010

	24/06/09
	Pension-Related Deductions Update 1st May 2009

	26/06/09
	Questionnaire – Board of Management Training

	26/06/09
	Clarification on Teacher Vetting

	26/06/09
	Pension-Related Deductions on Supervision and Substitution Payments

	29/06/09
	Update to Tagairt – Chapter 3

	01/07/09
	Clarification re Garda Vetting for Teachers

	09/07/09
	DES Circulars 07/09 Incentivised Scheme of Early Retirement

12/09 & 13/09 Special Incentive Career Break Scheme 2009

13/09 Shorter Working Year Scheme

	09/07/09
	Happy Holidays from ACCS

	23/07/09
	Substitute Cover/Arrangements for the 2009/2010 School Year

	02/09/09
	Maternity Adoptive Leave Information Note

	25/09/09
	Board of Management Questionnaire

	29/09/09
	Revised Arrangements 2009/2010 September Returns

	02/10/09
	CPD Programme Reminder and Booking Form

The Role & Function of a Board of Management – 07/10/09 – Hodson Bay Hotel

	05/10/09
	CPD Programme Reminder and Booking Form

Health & Safety in Schools  

20/10/09 – Woodlands House Hotel

23/10/09 – ACCS Head Office, Dublin 12

	07/10/09
	Cycle to Work Scheme – DES Circular 54/2009

	09/10/09
	Education Symposium on Investing in Education Hosted by TUI

	12/10/09
	Cancellation of CPD The Role & Function of a Board of Management

14/10/09 – Woodlands House Hotel due to Insufficient Numbers Applying

	13/10/09
	Death Notice

	14/10/09
	Government Agreement on Education

	15/10/09
	Cancellation of CPD Health & Safety in Schools due to insufficient Numbers Applying

20/10/09 – Woodlands House Hotel & 23/10/09 – ACCS Head Office

	16/10/09
	Disability Access Route to Education (DARE)

	02/11/09
	Managing Health & Safety in our Schools

	03/11/09
	Summer Works Scheme 2010

	03/11/09
	Day of Protest November 6th 2009

	10/11/09
	Book Rentals/Book Schemes

	11/11/09
	CPD Programme Reminder and Booking Form

Recruitment & Selection Procedures in Community & Comprehensive Schools

07/12/09 – ACCS Head Office, Dublin 12

26/01/10 - Woodlands House Hotel

	12/11/09
	DES Circular 64/2009 – Implementation of Full Metered Water Charges from 1st January, 2010

	18/11/09
	DES Circular 66/2009 – H1N1 Flu Virus Vaccinations

	27/11/09
	CPD Programme Reminder and Booking Form

Recruitment & Selection Procedures in Community & Comprehensive Schools

07/12/09 – ACCS Head Office, Dublin 12

	01/12/09
	Note Forwarded from the DES re Post Primary Payroll due to close on Monday 7th December 2009

	02/12/09
	ACCS Convention 2010  - Deadlines for Receipt of Motions and Nominations for Presidency

	22/12/09
	Christmas Message to Schools from ACCS

	06/01/10
	School Re-Opening

	15/01/10
	CPD Programme Reminder and Booking Form

Recruitment & Selection Procedures in Community & Comprehensive Schools  26/01/10 – Woodlands House Hotel


TAGAIRT:
The publication of ‘TAGAIRT – A Manual for Boards of Management and Principals of Community and Comprehensive Schools ‘ in 1999 and amended in 2005 was distributed to schools. Boards of Management were advised through ACCS/info bulletins of any periodic changes that had evolved due to legislation, DES circular letters etc. and these were updated on the official ACCS website.  ACCS continues to update Tagairt as appropriate in the light of changing legislation and regulation.  The most up-to-date version is always available on the website at www.accs.ie.   We continually review Tagairt and Board members are reminded to check with the office if clarifications are required.  In particular, Chapter 3 on Employment has had to be regularly changed to comply with more recent legislation.  Thanks to Liam and his team for this trojan and valuable work.

Further queries may be made to ACCS Head Office. 

3. Legislation and Regulation – impact on the work of Boards.
Introduction and overview:

Legislation continues to impact on all aspects of school life - education, employment, copyright, immigrants, pensions, health, reportage, data protection etc. all have created further expectations while generating increased workloads for an already over-burdened school management. ACCS believes that the DES must recognize that the managers of our schools require greater support and understanding of their circumstances and the demands imposed on them.  ACCS supports member boards in understanding compliance issues through in-service in areas such as Selection Committees, Boards of Management, OLCS., Child Protection, Changes in Post of Responsibility selection procedures, new agreements on procedures for the suspension and dismissal of teachers etc.  

In an increasingly litigious society schools have to be very conscious and aware of the impact of legislation on school decision-making functions. Rights granted to citizens under the Constitution, Education and/or Labour (contracts) legislation must not be infringed upon. The natural rights of individuals under natural justice must be respected. It has generated a whole new demand for legal opinion to ensure that Boards of Management are protected against possible litigation. Boards while naturally keen to be sure and certain in the gathering of information and the data necessary to inform their decision making functions, must not, however, be fearful of the consequences of their decisions. Decisions made on receipt of all relevant facts and information are the best decisions that may be made at that time.  Boards are encouraged to put off making hasty decisions without the knowledge of all factual matters relating to that decision being available. Where appropriate seek further clarification and or advice (legal or experiential) from ACCS. ACCS exists to assist Boards of Management.

(See Appendix 12 on page ____ for further details)

Moratorium on Public Service Positions and Promotions:

Our schools have continued to suffer from the effects on the moratorium imposed by the Government on new public service positions and promotions.  In particular we have been badly affected by restrictions on ancillary staff, Clerical Officers, Caretakers and Cleaners in our schools.  This is a Government policy which has had very serious effects on our sector in particular where we have all stand alone schools and our model of school has a very high dependence on these staff members.  ACCS will continue to press for alleviation in this area as the situation with retirements, illness, maternity leaves etc. can only get worse.  In common with all other post-primary schools we are also suffering from the ban on new posts of responsibility.  Once again the effects on our schools are devastating, particularly where high levels of retirements have led to a huge loss of skill and expertise which cannot be replaced.  This effectively means that Principals and Deputy Principals in particular have to do further work in addition to their own and they are being set an impossible task.  Something will have to give somewhere unless we are prepared for breakdowns and chaos.
Sustaining Progress and Towards 2016:
Sustaining progress was the National Pay Agreement, which replaced the PPF agreement that terminated in December 2002.  Towards 2016 is the latest national partnership agreement which was envisaged to run up to 2015.  However, it must be said that since the imposition of the recent income and pension levies and particularly the pay-cuts for public servants Industrial relations at national level have been at a standstill.  It is difficult at this point to predict how or when relations will resume.  (See Appendix 20 on page ____    for further details)

ACCS Company Limited by Guarantee

ACCS Convention 2001 agreed to ACCS becoming a Company Limited by Guarantee. ACCS Convention 2002 gave the Executive the power to implement the decision of Convention 2001. This incorporation of ACCS as a limited company has taken place and details of the ‘Articles and Memorandum of Association’ may be found in the Convention 2008 handbook in Appendix 21 on page ___. 

The benefits of incorporation to ACCS ensure greater protection for its Executive and membership against possible litigation. It places the Association on a sound legal and financial base that enables it to meet its obligations into the future. With the assistance of the ACCS auditors McFeeley McKiernan, ACCS will continue to comply with the statutory requirements demanded of it. 

Teachers’ Conciliation Council (TCC):
The General Secretary represents ACCS at the Teachers Conciliation Council. The Council addresses all claims submitted by the Teacher Trade Unions relating to pay and conditions of employment/service. The work of the Teacher’s conciliation council was severely curtailed due to the Industrial Relations impasse at national level.  There is a separate report relating to the work of the Teacher’s Conciliation Council in this Convention book. 

The following were some of the matters under discussion with the Teachers’ Conciliation Council during the year:

· Claims for improved pay and conditions of employment/service

· Pay and conditions for Teacher secondments

· Tax saver commuter ticket scheme for Teachers

· Protection of Employees (Part-Time Work) Act 2001 and implications for Teacher’s incremental credit, pensions, pay arrears, rates of pay, contracts etc 

· Implementation of the terms of the Protection of Employees (Fixed-Term Work) Act 2003 for Fixed-Term contracted Teachers

· Review of Posts of Responsibility structures

· Teachers Study Leave Scheme

· Implications of the Organisation of Working Time legislation for schools

· National Pay Awards (Sustaining progress/Benchmarking): Progress reports, Modernisation, Performance verification – processes.

· Cross Sectoral Re-deployment scheme

· Disciplining of Teachers – new procedures agreed under section 24.3 of the Education Act 1998

Approved Allocation of Teaching Posts 2010/11 School Year.

The DES informed schools of their initial teaching allocation in early February for the school academic year 2010/2011 which included the continuing stringent cuts as a result of the reduction of the Pupil/Teacher ratio. The allocations also included a small alleviation due to the more recent Government agreement which saw 100 more teachers in post primary, allocated by change of rule to learning support, and 100 more for the new school year to stand alone schools and those co-operating with other schools to provide greater subject choices between them.  Guidelines were issued with these allocations outlining how appeals could be made, the closing date for such appeals and how these appeals will be processed. 

The DES Allocations section have emphasized that where a school is over-quota that it will not necessarily replace any teachers who retire or who take advantage of career breaks or job-sharing.  This stance, in combination with the reduced PTR and the difficulties pertaining to the number of teachers who have received CIDs’, which further reduces flexibility in timetabling, has made the job of the Principal much more difficult.  ACCS has, and will continue, to make representations to the DES for support to individual schools and for the sector in general in this respect.  Additional resources will be provided for students with special needs, this has not been affected by Budget 2009 cuts and for increased enrolment (actual). Schools that sought additional staffing resources for students with special educational needs channeled their requests through their local SENO to the NCSE.  There have been mixed reviews on this service in our schools.  Details of any concerns or difficulties should be notified in writing to ACCS.  We will continue to make our views known to the NCSE and to the DES in respect of such resources as appropriate.

It is anticipated that all schools will have received the outcomes of their staffing appeals before the schools break for the summer holidays, the advent or otherwise of a redeployment scheme may further delay matters. Schools that enrol additional students in the late summer are advised to exercise patience in their dealings/communications regarding their additional staffing requests of the DES and the delays experienced in receiving quick responses, before the opening of the school for all students in September 2010.  Any difficulties should be referred to ACCS as appropriate, giving as much detail as possible.

The establishment by the DES of an Independent Appeals Board (Chair: Mr. Jim Lyons, former C.E.O., Co. Clare V.E.C.) was a progressive initiative in ensuring that additional staffing resources could be obtained by schools following an appeal process. Schools are strongly advised to make appropriate representations to this appeals body and to alert ACCS of any difficulties experienced.  These appeals need to be detailed precisely, showing how teaching resources already in the school are being utilized etc.  Additional resources (curricular concessions) that were made available to schools in recent years by the DES assisted school management in catering for the identified educational deficits with the student cohort i.e. non-nationals, travelling community, special educational needs etc. Once again, a plan looking forward a few years in respect of how curricular shortfalls will be catered for needs to be shown.  

Section 29 Appeals (Education Act 1998):

Section 29 Statistics by 31st December 2009
	Appeals in 
	2009
	2008
	2007
	2006
	2005
	2004
	2003
	2002
	2001

	Post-Primary 
	266
	175
	188
	181
	216
	170
	115
	59
	28

	Primary
	124
	145
	195
	  85
	  84
	83
	  49
	15
	  1

	Total
	290
	320
	383
	266
	300
	253
	164
	74
	29


Post Primary Stats - Section 29

	Refusal to enrol
	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	29
	0
	7
	14
	8
	58

	2004
	27
	10
	20
	31
	30
	118

	2005 
	18
	39
	13
	31
	36
	137

	2006
	25
	8
	3
	30
	27
	93

	2007
	27
	3
	9
	44
	25
	108

	2008
	14
	13
	15
	21
	38
	101

	2009
	41
	19
	33
	42
	68
	203


	Expulsion


	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	3
	1
	8
	8
	14
	34

	2004
	8
	1
	16
	10
	17
	52

	2005 
	9
	1
	6
	10
	42
	68

	2006
	9
	2
	9
	21
	43
	84

	2007
	17
	0
	3
	11
	40
	71

	2008
	2
	2
	2
	16
	42
	64

	2009
	13
	0
	4
	7
	32
	56


	Suspension


	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	1
	0
	1
	2
	1
	5

	2004
	2
	0
	0
	1
	2
	5

	2005 
	3
	0
	0
	4
	4
	11

	2006
	1
	0
	1
	0
	2
	4

	2007
	2
	0
	3
	2
	2
	9

	2008
	1
	1
	2
	3
	3
	10

	2009
	0
	0
	2
	2
	3
	7


Primary Stats – Section 29 

	Refusal to enrol


	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	13
	3
	9
	18
	5
	48

	2004
	20
	3
	11
	29
	11
	74

	2005 
	7
	10
	15
	24
	14
	70

	2006
	27
	5
	9
	20
	13
	74

	2007
	35
	17
	48
	28
	60
	188

	2008
	29
	13
	27
	20
	37
	126

	2009
	30
	12
	14
	19
	40
	115


	Expulsion


	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	0
	0
	1
	0
	0
	1

	2004
	0
	0
	0
	0
	2
	2

	2005 
	4
	0
	2
	3
	3
	12

	2006
	2
	0
	0
	2
	3
	7

	2007
	0
	0
	1
	2
	2
	5

	2008
	1
	0
	0
	4
	5
	10

	2009
	3
	0
	0
	2
	3
	8


	Suspension


	Withdrawn
	Local

Resolution
	Facilitator

Resolution
	Upheld at

Hearing
	Not Upheld

at Hearing
	Totals

	2003
	1
	0
	0
	0
	0
	1

	2004
	0
	0
	0
	1
	1
	2

	2005 
	0
	0
	0
	1
	1
	2

	2006
	1
	0
	0
	1
	2
	4

	2007
	0
	0
	0
	1
	1
	2

	2008
	0
	2
	2
	3
	2
	9

	2009
	1
	0
	0
	0
	0
	1


	2009 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	0
	1
	0
	3
	8
	12

	Refusal to Enrol
	4
	7
	6
	9
	5
	31

	Suspension
	0
	0
	1
	1
	0
	2

	Total
	4
	8
	7
	13
	13
	45

	2008 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	0
	1
	0
	3
	8
	12

	Refusal to Enrol
	4
	7
	6
	9
	5
	31

	Suspension
	0
	0
	1
	1
	0
	2

	Total
	4
	8
	7
	13
	13
	45


	2007 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	3
	0
	0
	3
	3
	9

	Refusal to Enrol
	7
	2
	3
	11
	4
	27

	Suspension
	1
	0
	2
	0
	1
	4

	Total
	11
	2
	5
	14
	8
	40


	2006 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	7
	0
	1
	2
	7
	17

	Refusal to Enrol
	4
	1
	2
	3
	4
	14

	Suspension
	0
	0
	0
	0
	1
	1

	Total
	11
	1
	3
	5
	12
	32


	2005 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	7
	0
	3
	1
	8
	19

	Refusal to Enrol
	4
	11
	3
	6
	6
	30

	Suspension
	0
	0
	0
	0
	0
	0

	Total
	11
	11
	6
	7
	14
	49

	2004 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	1
	0
	4
	2
	6
	13

	Refusal to Enrol
	2
	1
	5
	4
	5
	17

	Suspension
	0
	0
	0
	1
	1
	2

	Total
	3
	1
	9
	7
	12
	32

	2003 SECTION 29 APPEALS   COMMUNITY & COMPREHENSIVE
	
	

	
	Withdrawn
	Local Resolution
	Facilitation
	Upheld at Hearing
	Not Upheld at Hearing
	Total

	Permanent Exclusion
	1
	0
	4
	0
	3
	8

	Refusal to Enrol
	23
	0
	2
	7
	4
	36

	Suspension
	0
	0
	0
	1
	0
	1

	Total
	24
	0
	6
	8
	7
	45


The terms under which the section 29 appeals are lodged are outlined in DES C/L 48/01, further modifications were made in January 2010 by the DES in the light of three High Court Judgements made in respect of Judicial Review proceedings taken against decisions by Section 29 Committees. Appeals may be lodged by Parents/Guardians appealing school enrolments, student expulsion and or student suspension from school. A Board of Management that receives a Section 29 appeal is encouraged to contact ACCS for further support. Boards of Management/Schools should consult the Appendis on Section 29 appeals for further guidance, advice and direction on Section 29 appeals.
The Early Retirement Scheme for Primary and Post-Primary Teachers.

The pilot scheme for teachers which according to circular had been extended to include teachers at the end of the school years 2006/07, 2007/08 and 2008/09 has as a result of Budget 2009 been discontinued.  

DES Guidelines Relating to Advertising by Schools: 

During the 2005/06 school year the DES initiated discussions with ACCS to see if agreement could be achieved with the publication of new guidelines, which would relate to the future advertising of post-primary teaching vacancies by Boards of Management in the Community and Comprehensive Schools sector. These guidelines when published would be accompanied by detailed teacher qualifications that are required for these posts.

Issues under review but not agreed at the time of going to print include:

· Titles of Teaching Posts

· Advertising: process

· Criteria for Teaching Posts: one subject, junior cycle application, LCA etc.

· Application process

· Teacher qualifications

· Qualifications: Special Educational Needs/Resource post

· Procedures to be followed on receipt of applications following advertisement

· Applications from other EU/EEA Teachers etc.

Teacher Recruitment Policies in Community and Comprehensive Schools are subject to C/L 0102/2006 and C/L 0086/2007.  It is hoped that advertising in the near future will be placed on web-sites as is now allowable for Primary Schools.

Summer Works Scheme (SWS):

The purpose of the scheme was to ensure specific targeting for the funding available and it accommodated quick and equitable prioritisation of projects by the DES. It did not cover emergency works that normally would be covered by the DES contingency funds available. Precise terms and conditions applied to the scheme but the scheme was not intended to cover (i) Projects with a new build element (ii) Temporary accommodation and (iii) Normal school maintenance works. 

We regret that the scheme was discontinued for Summer 2008 but are delighted to confirm that the scheme will recommence for Summer 2010 based solely on submissions received for 2009. 
Projects proceeded for the past three years and the feedback to ACCS was extremely positive. The outcomes of a survey undertaken by ACCS indicated levels of overall satisfaction by school management with how the scheme operated - projects once agreed proceeded speedily to conclusion without interference, it facilitated better value for money, it delivered a recognised need and projects were managed locally.

· 2005: 33 Community/Comprehensive Schools were successful with their application for the SWS 2005 (from 43 applications) accounting for 16.1% of a post-primary budget of €36.3 m.

· 2006: 38 Community/Comprehensive Schools were successful with their application for the SWS 2006 (from 47 applications) accounting for 19.1% of an overall post-primary budget of €47.6m.

· 2007: 47 Community/Comprehensive Schools were successful with their application for the SWS 2007 (from 53 applications) accounting for 18% of an overall post-primary budget of €61.2m.

Local Service Charges:

The issue of local public authority service charges remains a serious concern to schools in 2010, as previously reported. The publication of C/L 0064/2009 reminded us that the end of the transition period to full metered water charges was effective from January 1st 2010.  As stated in the C/L: “It is a legal obligation on schools to pay water charges to local authorities.  Schools are reminded that failure to discharge their liabilities may lead to legal action by the local authority to recover arrears.”  I note that these charges are the subject of a motion to Convention 2010 and await the discussion and the decision.

ACCS continues to recommend that Boards of Management, Teachers and Parents/Guardians associated with schools need to write and lobby on a frequent basis all their local County Councillors, Urban District Council members, Town Commissioners and elected members of Dáil and Seanad Éireann and local County Council Managers in every effort to educate all on the need to change this draconian fiscal policy which is causing financial hardship for schools.  We would welcome clarity on the situation and believe that as school funding is based on a centralized model that individual schools should not be penalized because they happen to service a specific region.  It is time that the relevant Ministers took action in this area.

Garda Vetting Report:

Garda Vetting of newly appointed staff is now an established procedure in all of our schools. Details of the procedure were outlined in Convention Handbook 2008 and are repeated here for the information of members in appendix x.

A further issue arose in relation to students who are engaged in work experience which involves contact with children e.g. in local Primary Schools or Crèche facilities. Arrangements have been made for the vetting of such students through ACCS. In the case of students who are aged between 16 and 18 years the permission of their parents is required. Full details of the procedures to be followed in such cases are outlined in info bulletins 04/08 and 17/08 which were circulated to schools and which are available for consultation on the ACCS website.

Discussions are taking place with the Teaching Council regarding the vetting of teachers who were employed prior to the introduction of the vetting arrangements in September 2006.  There is general consensus among the partners as to how this should be handled but it would require substantial funding from the DES in order to accomplish it.  However, an important decision on the part of the DES in January 2010 will see the issuing of a circular to schools requiring that any teacher new to the school will require vetting on employment.  This will mean additional work for schools but the actual vetting will be carried out by the Teaching Council.  ACCS will work to ensure that this process will not add to any delay in appointment of teachers.  There are implications here also for SNA’s and we will press to ensure that SNA’s will receive payment pending the results of Garda Vetting.  Other groups, such as parents involved in extra-curricular events, also need to be considered for vetting.
A total of …. Vetting applications have been processed during the course of the present school year. It takes at least a period of 4 – 6 weeks for the processing of each application. It is important that applications are checked by the Line Manager/Principal to ensure that the application form is fully completed before submission. This will ensure that it can be processed without undue delay. Full details of the arrangements have been communicated to schools in info bulletins 17/07 and 22/07, copies of which can be found on the ACCS website at www.accs.ie.
(Sean McCann, Liam Ryder, ACCS Authorised Signatories for the CGVU)

(See also Appendix 15 on page ____   Garda Vetting)

4. 
Partnership with our Stakeholders

Partnership with Parents & Students:

We have met with and operated closely with both PACCS and ISSU, the relevant parent and student bodies for our sector.  We have also met with and continue to co-operate with NPCpp, the National body for parents.  Please refer to Appendix 16 on page __ for further information on partnership with parents and students through Parents’ Associations and through the development of Student Councils. 

Parents’ Associations of Community and Comprehensive Schools (PACCS):

Congratulation to PACCS which celebrated 25 years of service to parents in our schools at their annual conference earlier in March 2009.  During the course of the school year ACCS met representatives of PACCS, and had discussions with officers as requested.  Issues arising led to regular contact between Mr.Tommy Walshe (President) and Ms. Connie Carolan (Hon. General Secretary) with the ACCS Secretariat which enabled communication channels in schools to be cleared and conflict where it arose to be resolved. ACCS would like to thank PACCS for the eminently sensible way in which such issues were approached and the understanding shown of the Management position as well as the parents.

Issues addressed at meetings and discussions included:

· Financial support for Parents’ Associations

· Student Councils

· Towards 2016 – underperformance of teachers

· Teaching Awards

· State Examinations for Students (alternative dates)

· School Transport

· In-service for Parents/Guardians

· Parent Representation on Boards of Management in Comprehensive Schools

· PACCS Annual Conference Motions (applications and resolution)

· School Catchment Areas (school transport and/or student enrolment)

· Frequency of Board of management Meetings

· Student Discipline: section 29 appeals and support structures

· NPCpp 

· Home tuition for Students unable to attend school due to illness

· PACCS: membership, schools not adhering to Education legislation, supports needed at local school level

· Rights of Parents/Guardians and Students.

This year the PACCS Annual Conference was held on 5th and 6th March, 2010 in Tipperary Institute.  The theme on this occasion was ‘Embracing the Future’ and the Keynote Speaker was Mr. Patrick G. Callaghan (Barney), Chief Executive, Gaisce.  The General Secretary, Ciarán Flynn, represented ACCS at the conference and conducted workshops with parents attending.  Well done also to PACCS on the recent revamping of the PACCS website which contains very relevant and up-to-date information for parents in our schools in a most efficient, informative  and easily navigable web-site, www.paccs.ie 
ACCS and the PPEF

The Post-Primary Education Forum continues to meet and work together despite the difficulties facing all the organisations represented on the committee.  For a report on the work of the PPEF during this year please see Appendix XX on page  xx
Standardised School Year:
During the 2003/2004 school academic year discussions and negotiations took place between the DES, Department of Finance, the School Management Associations and the Teacher Trade Unions concerning the devising of a standard school year. Communications also took place between representatives of the National Parents’ Associations and the DES on the matter. The basis for agreement was in order to comply with the terms of the Sustaining Progress pay agreement.

The DES issued C/L 19/03 C/L M21/04, which clarified the standard school academic year arrangements going forward up to the school academic year 2007/2008. Agreement has now been reached under TCC for the standardisation of the school years 2008/09, 2009/10 and 2010/11.  The following dates apply to post-primary schools and are available in the DES C/L 107/2007


School Year 2010/11
October 2010 mid-term break
All schools will close from 25th to 29th October 2010 inclusive

Christmas 2010
All schools will close on 23rd December 2010 which will be the final day of the school term.  All schools will re-open on 10th January 2011

February 2011 mid-term break
Post-Primary schools will close from 21st to 25th February 2011 inclusive. Primary schools will close from 21st to 22nd February 2011 inclusive or 24th to 25th inclusive. (Primary schools may use 3 discretionary days to extend this break to an alternative option of a 5 day break).

 Easter 2011
All schools will close on 15th April 2011 which will be the final day of the school term.  All schools will re-open on 3rd May 2011. Schools are obliged to adopt, adhere to and implement in full the terms of DES circular letters.
Parent/Teacher Meetings: 

Under the terms of the Social Partnership Agreement 2003-2005 Sustaining Progress discussions at the Teachers Arbitration Board (C & A) resulted in the DES issuing C/L M58/04, which outlined the arrangements for Parent/Teacher and Staff meetings in 2004/2005. This amended the original arrangements which were outlined in DES C/L M34/03. ACCS issued ACCS/info. 06/04 (dated 25/2/04) to assist with clarification for Boards of Management. Schools are obliged to adopt, adhere and implement in full the terms of DES circular letters.  These arrangements have not been reviewed to date.  However, the teacher trade union directives have made it impossible for schools to comply with these arrangements in the present school year.
Staff Meetings:

Sustaining Progress had provided for the holding of one meeting per term of locally agreed duration on the basis of it being held half within and half without normal school time. The length of meetings varied according to schools but local circumstances dictated the need. The DES issued C/L M58/04 on this matter.  Once again, the teacher trade union directives have made it impossible for schools to comply with these arrangements in the present school year.
School management, in addressing the actual needs of a school and in ensuring that effective school planning and communications structures exist, may have to arrange additional meetings. This practice is acceptable but the circumstances pertaining to the additional planned school staff meeting requirements in this matter should be approved by the Board of Management.
On-line safety:
There are new challenges in respect of cyber bullying through personal websites  such as Bebo, My Space, Facebook etc.  How we meet these challenges and protect our young people from such intimidation is not at all clear.  We must continue to strive to do so and through collaboration and education work hard to achieve such aims.  Boards of Management are reminded to take every precaution to protect our students from any inappropriate use of the Internet in schools.  The NCTE continues to provide excellent guidelines and procedures on their web-site to support schools and teachers in the appropriate use of technology in schools.  
5.
ACCS working with other Agencies.

School Management Associations:
Co-operation and links with our sister School Management Associations – the JMB and IVEA, continued during the past year. We developed an IT strategy in conjunction with the JMB and hosted a joint press conference on February 28th 2007 to further our case in dealing with the issue.  We hope to progress the funding of the three management associations with the other two associations and are also discussing the possibility of joint funding for research purposes. The Association also met with NAPD during the year. ACCS welcomes the development of these cooperative initiatives as it ensures a united and focused post-primary management approach to the procurement of the necessary resources for the enhancement of educational provision for the students attending Post-Primary Schools.  We welcome the enhanced partnership working model of the PPEF as already mentioned.

Whole School Evaluations (WSE):

School Inspection Reports arising from inspections begun after the 6/2/06 are published on the DES website.  
ACCS has received feedback from those Community and Comprehensive schools that have undergone DES school (WSE) and/or subject inspections over the past few years and been advised that Community and Comprehensive Schools have nothing to fear from such inspections. In fact the reports to ACCS indicate all the positive aspects of WSE and advised that Schools should welcome WSE.  Board members are advised to read through WSE reports on the Department of Education and Science website www.education.ie ACCS was advised of the proposed pilot on WSE being developed and rolled out during this year.  ACCS advises school to embrace the new model, certainly in its pilot phase so that it can be realistically evaluated for future use.  
We are aware that teacher union directives have made co-operation with inspections and specifically with consultation very difficult.  ACCS notes an apparent greater emphasis on School Management in the more recent reports.  We welcome any constructive criticism of management but seek to have the DES supply the supports needed to maintain and enhance management standards.

Future Rationalisation of Schools:

The issue of school rationalisation continues to be fraught with difficulties and can be a very stressful time for all who involved in the process. Rationalisation involves school closures, change of status or amalgamation, but the key issues remain the same. Difficulties include agreement on school type, trusteeship, site identification and acquisition, appointment of a design team for new accommodation, financial contributions by Trustees, monitoring the building project, clarification of the perceptions of the Partners to the rationalisation process, steering committees, staff facilitation, staff assimilation rights, the future status of temporary and Part-time Teachers, future status of the Ancillary Staff, contracts, redeployment, redundancy, posts of responsibility, staffing allocation of new school, early retirement applications, planning, establishment of Board of Management, appointment of new Principal and Deputy Principal, schedules of accommodation, new school facilities and overall communication designed to eliminate the fears and anxieties of all the Partners – Trustees, Staff, Students and Parents/Guardians. There are many issues to be managed following the opening of a newly amalgamated school and challenges continue to exist for the Trustees, Board of Management, School Principal, Teaching and Ancillary Staff, Parents/Guardians and Students to ensure the work for the amalgamation is fruitful. Throughout the process the on-going support of the DES with the necessary resources is essential for the successful delivery of the concept at community level.  The following is a list of areas where schools are scheduled for future rationalisation into Community Schools:

· Ballinamore, Co. Leitrim, (2012)

· Kildare Town, (2011)

· Skibbereen

Future options on new green-field schools and/or rationalisation projects and which are at present under review by the DES may have to be considered in the following geographical areas:

· Gorey, Co. Wexford, 

· Stepaside/Environs, Co. Dublin,

· Tyrellstown, Co. Dublin,

· Phibblestown/Littlepace/Ongar, Dublin 15,

· Doon/Cappamore, Co. Limerick

· Cork City South,

· North Kerry and 

· Co. Cork

ACCS has agreed to partake in a committee at the behest of the DES with religious trustees to look at religious patronage of new and existing schools in our sector.  ACCS has in parallel a sub-committee operating to consider the future of Community Schools at a number of different levels.  
6. 
Codes of Practice and Agreements.
School Policy/Protocols/Agreements

Under education legislation there is a responsibility on Boards of Management in consultation with the Partners - Staff, Trustees, Parents/Guardians and Students, to develop core school policies and plans. Boards may also feel it is important to expand policy formation to address matters such as school mission statement, special needs, employment, staff development programme opportunities, school outings, career break/job sharing/secondment (teachers), anti-bullying (students), release of teachers for study leave, financial support for teachers on study leave, copyright (photo-copying), giving of references, rental of facilities, mobile phone use by students, reporting of accidents, dispensing of medicine/first aid etc. 

To assist Boards of Management in the formulation of school policies, protocols and/ or agreements ACCS to date has issued written guidelines to schools on the following for adoption and/or use by individual Boards:

· Procedures for Processing Grievances, Discipline and Dismissal of Clerical Officers, Caretakers and Special Needs Assistants (expected to be agreed by Convention 2006?)
· School Substance Use Policy

· Draft Model Smoke-Free Workplace 

· Protocol for the Assignment of Special Needs Assistants

· Protocol for the Engagement of Examination Aides in Community and Comprehensive Schools

· School Admissions (Enrolment) Policy

· School Code of Behaviour

· Suspension and Expulsion

· School Pupil Attendance

· School Policy for the Integration of Pupils with Special Educational Needs 

· School Data Protection Policy 

· School Policy to Counter Bullying Behaviour 

· ACCS, ASTI & TUI Equality of Opportunity Agreement 

· Health and Safety at Work Statement

· Crisis (Critical Incident) Management

· School Tours and Out of School Activities

· ACCS, ASTI & TUI Grievance procedures

· ACCS, ASTI, TUI & IMPACT Code of Practice for Dealing with Complaints of Bullying and Harassment of Staff 

· ACCS, ASTI, TUI & IMPACT Code of Practice for Dealing with Complaints of Sexual Harassment of Staff

· Role of Trustees in Community Schools

· ACCS, ASTI, TUI & PACCS Procedures for Dealing with Complaints of Sexual Harassment of a Staff Member by a Student

· ACCS, ASTI, TUI & PACCS Procedures for processing Complaints made by a Parent/Guardian or Student (who has reached the age of 18 years) against a Teacher. 

Other guidelines will be issued to schools as they are developed.

The Marino Institute of Education offers templates and guidelines to schools around key school policies. Schools that wish to avail of this service are referred to ACCS Newsletter No. 3, 2004/2005 (Page 3) or trawl through the Marino policy website www.marinopolicy.ie 

Ancillary Staff:
An agreement on ‘Procedures for Processing Grievances, Discipline and Dismissal of Clerical Officers, Caretakers and Special Needs Assistants’ was concluded in 2006 with SIPTU and IMPACT.  This agreement was printed in full in the Convention 2008 Handbook.  

(a)Clerical Officers: Issues of concern (grades, additional staffing, supervision & substitution and grievance/disciplinary procedures etc.) pertaining to the Clerical Officer grade are ongoing. Parties to the discussions involve SIPTU, IMPACT, the DES, the Dept. of Finance, the CPSMA, the JMB and ACCS. 

(b)School Caretakers: During the year approval for the extent of progress and cooperation achieved to date by school caretakers in order to ensure compliance on assessment carried out in accordance with the provisions of Sustaining Progress by the Education Sector Performance Verification Group. This was based on the ACCS approved modernisation and change agenda agreed in accordance with the Parallel Benchmarking Agreement Analogue 2003 and the requirements outlined in the Sustaining Progress national wage agreement.  ACCS also confirmed to the DES that pay increases due under the National Wage Agreement, Sustaining Progress could be paid, based on the cooperation with the modernisation agenda under the headings: (i) Cooperation with ongoing change and (ii) Maintenance of stable industrial relations and absence of industrial action.

(c)Special Needs Assistants: Provision for students with special educational needs will increase significantly in the context of legislative entitlements. Part of this provision is the assignment of SNAs to schools. SNAs are employed in a care capacity involving tasks of a non-teaching nature. 

ACCS had to confirm to the DES during the year that pay increases due under Sustaining Progress (National Wage agreement) could be paid, based on the ongoing co-operation with the modernisation agenda under the following headings: (i) Co-operation with ongoing change (ii) Maintenance of stable industrial relations and absence of industrial action.

Codes of Practice for (a) Dealing with Complaints of Bullying and Harassment of Staff and (b) Complaints of Sexual Harassment of Staff: 
It is critical that for all Community/Comprehensive Schools have in place policies on the Prevention of Workplace Bullying, Harassment and Sexual Harassment in order to be compliant under three pieces of legislation: (i) The Employment Equality Act, 1998 and 2004.  (ii) The Industrial Relations Act, 1990 and  (iii) The Safety, Health and Welfare at Work Act, 1989. 
Codes of Practice relating to workplace bullying, sexual harassment and harassment in the workplace were distributed by ACCS on the 10/4/03 in ACCS/info. 66. These Codes of Practice which were agreed with the ASTI, IMPACT and TUI should have been adopted by individual Boards of Management. School Management are also reminded of the existence of these Codes of Practice on the ACCS website: www.accs.ie. The Codes have a quasi-legal status and adherence to the codes is taken into account by Equality Officers and the Labour Court in assessing liability of the employer.  These Codes have now been reviewed in the light of more recent legislation and Codes of Practice and will be in place for the next school year 2010/11.

Guidelines on Bullying and Policy developments and ‘Dignity in the Workplace Charter’ may be gleaned from ACCS/info. 42/04 (dated 14/7/04), which is available on the ACCS website: www.accs.ie.

The Processing of Complaints made by Parents/Guardians or Students (who have reached the age of 18 years) Against a Teacher in a Community or Comprehensive School:

This long awaited Code of Practice was successfully negotiated with the Teacher Trade Unions (ASTI and TUI) in March 2005. Agreement was also achieved on the same Code of Practice following negotiations with PACCS. Boards of Management were issued details of this agreement through ACCS/info. 16/05 (dated 11/4/05) with the recommendation that it be adopted at Board of Management level. Copies of the agreement and further details are available from the ACCS website: www.accs.ie.

Dealing with Complaints of Sexual Harassment of a Teacher by a Student in a Community and Comprehensive School:

This Code of Practice was also negotiated with the Teacher Trade Unions (ASTI and TUI) in March 2005. Agreement was also achieved on the same Code of Practice following other successful negotiations with PACCS. Boards of Management were issued details of this agreement through ACCS/info. 16/05 (dated 11/4/05) with the recommendation that the new code of Practice be adopted at Board of Management  level. Copies of the agreement and further details are available from the ACCS website: www.accs.ie.

Student Discipline:
One of the biggest changes that the management of schools is encountering is the transformation in attitudes of students. Many students bring negative attitudes with them to school and this creates problems with their adherence to the school Code of Behaviour. Despite Parent/Guardian ambition for their children, often students are disaffected, show disrespect for the work of the teaching staff, ignore the school authority and lack good manners and personal discipline. Thankfully this lack of discipline exists with a small minority of students but their influence impacts on the whole student cohort attending the school. The unhappiness of these students points to in-security, anger and confusion. Schools are experiencing greater problems with student indiscipline and the onus is on School Management to ensure the provision of a safe learning environment for all who work in the school. 

ACCS is delighted to now have available the NEWB booklet: “Developing a code of behaviour; Guidelines for Schools” to assist Boards in their work in the area of behaviour.  

It must be recognised that for the most part school life is a happy experience for the majority of students. Students show their co-operation, kindness, gratitude, interest and good humour in so many ways. It is important that good manners, punctuality and regular attendance at school along with adherence to the school code of behaviour be sought from the students. Quality teaching provision by a professional teaching body in the schools empowers the students to achieve their educational and career goals, which must take place in a positive stress-free learning environment.

However, central to the development of an effective school policy on student discipline is the establishment and implementation of agreed disciplinary structures in the interests of the collective well being of the whole school community. ACCS has assisted Boards of Management with guidelines on (i) School Code of Behaviour and (ii) Student Suspension and Expulsion. The DES issued a Discipline Report (1985) and followed with C/L’s M34/88 and M33/91 to advise schools on procedures. The Martin Report on Discipline in Schools (1997) pointed out that discipline has always been a problem for schools and will continue to be one into the future. 

The Education Act 1998 gave schools Section 29 appeals that were outlined in DES C/L M48/01. (See also Appendix XX on page XX)

All procedures relating to student indiscipline as adopted by Boards of Management must ensure that the Rules of Natural Justice prevail for the Students and their Parents/Guardians – (i) Right to be heard in one’s own defence and (ii) The rule against bias.

Erosion of the Post-Primary Student Tuition Year:

The agreement of the joint ACCS, JMB and IVEA policy on the Erosion of the Post-primary Student Tuition Year was primarily caused by the introduction of new DES initiatives, programmes and the scheduled public examinations timetable. The lack of apparent overall cohesion, the ad-hoc arrangements in the may facets of DES in-service provision, the unacceptable DES institutional arrangements for the oral, practical and assessments at public examination level coupled with the lack of co-ordinated planning by third-level Universities and Colleges of Technology, all contributed towards the erosion of student tuition time. The policy was formulated to recommend new models of delivery that would accommodate change.

The policy sought change by: (i) The DES in its Teacher In-service delivery times and dates. (ii) The State Examinations Commission changing its scheduled times and days for the oral and practical elements of the public examinations. (iii) Requesting the Universities and Colleges of Technology to re-arrange open days for students to weekends, evenings etc. (iv) Request the ‘Higher Options’ and ‘FAS Opportunities’ Exhibitions to change their scheduled dates to be less intrusive on school and student tuition time. (v) Secure agreement with the relevant Partners to have Parent/Teacher meetings outside School.

The School Management Associations held meetings with all relevant agencies and outlined their concerns but progress has been slow.  ACCS felt that progress was being made when it was agreed that three Parent/Teacher meetings would take place half-in, half-out of school. However, this has not been unilaterally removed by Union directive.  

Discussions continue between the Education Partners and the State Examinations Commission on endeavours to secure a more acceptable model.  The increase in resources required to change models makes it very difficult, however.  The DES in its published In-service Programmes scheduled some of in-service for late afternoon/evening times.  The Institute of Guidance Counsellors issued guidelines to its membership recommending a more focused approach on the part of its membership in making arrangements for students to attend college open days, careers exhibitions and when seeking release by School Management from their professional duties to attend scheduled meetings.

All recent Ministers for Education and Science have been advised by ACCS of the policy and the necessity for real progress to be secured.

Boards of Management are advised that ACCS will continue to seek progress on this issue which is central to the overall effective management and the delivery of education programmes in the schools.  Changes in the model of examinations for future years will be advised to Boards as appropriate following agreement between the partners.  

Teaching Council: 

This Council has replaced the Registration Council – see Teaching Council Report on page ___. A Steering Group was set up in November 1997 with Dr. Seamus Mc Guinness as Chairperson. Assisted by a smaller Technical Working Group Dr. Mc Guinness handed a report to the then Minister for Education and Science, Mr. M. Martin T.D. in June 1998. Then followed the process that led to the enactment of the Teaching Council Act, 2001 which was to cater for a 37 member Council. On the 25/5/04 Mr. Noel Dempsey announced the appointment of Ms. Aine Lawlor as the first C.E.O. of the Teaching Council. On the 2/11/04 advertisements were placed in the national press giving ‘Notice of Election of members to the Teaching Council’. Following elections and nominations the Teaching Council was launched by Ms. Mary Hanafin, T.D. in the Royal Hospital, Kilmainham, Dublin on the 28/2/05.

Ms. Aine Lawlor, Director,  gave a presentation to the Principals and Deputy Principals from the Community and Comprehensive Schools in Athlone on the 16/11/05 which was informative on progress and the then status of the Council. Representatives from ACCS met with Ms. Lawlor and Mr. A. Wall on the 8/2/06 and were apprised of the plans envisaged by the Council going forward. 

The Teaching Council operates through sub-committees - with Registration, Education (Codes of practice, Conduct, Communication), Finance, Executive (Co-ordination), Investigations and Disciplinary sub-committees. The Council will only be concerned with the registration of Teachers. Boards of management may expect to be updated directly by the Council through Newsletter once the Council is established.  In 2009, the General Secretary, Mr. Ciarán Flynn, was nominated by the Minister to become a member of Teaching Council as a second level Management nominee.
See update on the work of the Teaching Council elsewhere in the handbook.
7. ACCS Transition

Retired Principals and Deputy Principals

Thank you and well done from ACCS for your many years of dedicated hard work in your respective schools.

Ballinteer C.S.

Deputy Principal: Mr. Danny Cussen

Beara C.S.

Deputy Principal: Mr. Paddy O’Connor

Bishopstown C.S.

Principal: Mr. Pat McDonnell

Blakestown C.S.

Principal: Mr. Victor Black

Boyne C.S.

Principal: Ms. Cora Dunne

Carrick-on-Shannon C.S.

Principal: Mr. Joseph Flynn

Carrigaline C.S.

Principal: Mr. Donal Murray

Clifden C.S. 

Principal: Dr. James Mungovan

Douglas Community School

Principal: Mr. Bernard Horgan

Dunmore C.S.

Deputy Principal: Ms. Lil Bruen
Gorey C.S.

Principal: Mr. Nicholas Sweetman

Hartstown C.S.

Principal: Ms. Maureen Black

Holy Family C.S.

Former Principal: An t-Úas Tomás Ó Séaghdha

Principal: Mr. John Walsh

Moyne C.S.

Principal: Mr. Liam Faughnan

Deputy Principal: Ms. Margaret McGuckin

Pobalscoil Íosa

Principal: Mr. Brian Cannon

Pobalscoil Iosolde

Principal: Mr. Padraic Gallagher

Ramsgrange C.S.

Principal: Mr. Liam Fardy

An Scoil Chuimsitheach, An Bothar Bui

Principal: An t-Úas Seán Ó Céilleachair

Deputy Principal: Mr. Seamus Mac Gearailt

Scoil Mhuire

Deputy Principal: Mr. Pat O’Connor

Scoil Phobail Mhic Dara, Carna

Principal: An t-Úas Tomás Ó Nidh

St. Caimin’s C.S.

Principal: Ms. Mary Hanley

St. Enda’s C.S.

Deputy Principal: Mr. Ger Cremin

St. Louis C.S.

Principal: Mr. Michael McFadden

St. Mark’s C.S.

Former Principal: Mr. Frank Murray

Deputy Principal: Ms. Phil Carr

St. Patrick’s Comprehensive School

Principal: Ms. Margaret O’Connell

Deputy Principal: Ms. Anne Lucey

Trinity Comprehensive School

Principal: Mr. Desmond Kelly

New Principals and Deputy Principals

ACCS offers its congratulations and welcome to recently appointed Principals and Deputy Principals.

Ashbourne Community School

Deputy Principal: Mr. Ciarán Stewart

Athboy C.S.

Deputy Principal: Mr. Tom O’Dowd

Ballinteer C.S.

Deputy Principal: Mr. Dave O’Connell

Beara C.S.

Deputy Principal: Ms. Pauline Hurley

Bishopstown C.S.

Principal: Ms. Mary Scriven

Blakestown C.S.

Principal: Ms. Eileen O’Connor

Deputy Principal: Ms. Joan Sheehan

Boyne C.S.

Principal: Ms. Betty Cahill

Deputy Principal: Mr. Ray Tully

Carrick-on-Shannon C.S.

Principal: Mr. Adrian Jackson

Carrigaline C.S.

Principal: Mr. John Hourihan

Deputy Principal: Mr. Paul Burke

Clifden C.S. 

Principal: Dr. Liam Bolger

Coláiste Cholmcille

Deputy Principal: Ms. Geraldine Diver

Douglas Community School

Principal: Mr. Jim Long

Deputy Principal: Mr. Chris Hickey

Dunmore C.S.

Deputy Principal: Ms. Margaret Griffiths
Gorey C.S.

Principal: Mr. Michael Finn

Hartstown C.S.

Principal: Mr. John Bean

Deputy Principal: Ms. Ann Kelly

Holy Family C.S.

Principal: Ms. Brenda Kelly

Deputy Principal: Mr. Christy Morrin

Mayfield C.S.

Deputy Principal: Mr. Kieran Golden

Mountrath C.S.

Principal: Mr. Martin Gleeson

Deputy Principal: Ms. Siobhan McCarthy
Moyne C.S.

Principal: Mr. Desmond Cullen

Deputy Principal: Mr. Paddy McPhillips

Pobalscoil Íosa

Principal: Mr. John Molloy

Pobalscoil Iosolde

Principal: Ms. Lorraine O’Toole

Deputy Principal: Ms. Helen Murphy

Ramsgrange C.S.

Principal: Mr. Mark O’Brien

An Scoil Chuimsitheach, An Bóthar Buí
Principal: Mr. Tim O’Neill

Deputy Principal: Ms. Mary O’Keeffe

Scoil Mhuire

Deputy Principal: Mr. Padraig Brennan

Scoil Phobail Mhic Dara, Carna

Principal: Seán Mac Dhabhoc, Uasal

St. Caimin’s C.S.

Principal: Mr. John Cleary

Deputy Principal: Ms. Claire Knight

St. Enda’s C.S.

Deputy Principal: Ms. Phil Roche

St. Louis C.S.

Principal: Mr. Gerry Doherty

St. Mark’s C.S.

Deputy Principal: Ms. Rose-Marie Horan

St. Patrick’s Comprehensive School

Principal: Mr. Morgan Heaphy

Deputy Principal: Ms. Mary Davoran

Trinity Comprehensive School

Principal: Mr. Patrick O’Dowd

Mr. Ciarán Flynn, 

General Secretary ACCS.
