Joint Patron

…….Community School

Sample Agreed Protocols and Procedures for Exercise of Joint Patronage

Preamble:

The Education Act 1998 sets out responsibilities for the Patron of schools in the Irish Republic.  In the Community school sector, the Trustees of each school are deemed to be the Joint Patron of the school.  Accordingly, the responsibilities of the Joint Patron of the Community school are those defined in the Education Act 1998 as well as those in the Deed of Trust for the school.  To facilitate the exercise of these responsibilities by the Joint Patron of …. Community School, …….., the following has been agreed:

1. The Joint Patron of …Community school, …is constituted by the ….Sisters,  the Bishop of …and …VEC who are the Trustees of the school in accordance with the Deed of Trust.

2. The Joint Patron will appoint a Link person to liaise with the Board of Management of the school on behalf of the three Trustee groups, acting as Joint Patron.

3. The role and function of the  Link person will principally be:

· To receive relevant documentation or other information from the DES/BOM/Others relative to the school.

· To disseminate that information to the Joint Patron of the school.

· To receive and collate the responses of the Joint Patron.

· To request from the BOM policy statements as outlined in Par 6 of this document

· To convey the response of the Joint Patron to the DES/BOM/Others, as the case may be.

· To convene meetings of the Joint Patron, as necessary.
4. To facilitate 3 above, each of the Joint Patron groups will provide the Link person with the name and address of an appointed person within each of the Trustee groups to whom correspondence is sent and from whom replies can be sought.

5. In general, correspondence to the school relevant to the Patron should be forwarded to the Link person by the Secretary of the Board of Management within ten working days of receipt of such correspondence.  

6. The ACCS publication titled “Guidelines on the role of Trustees of Community Schools”, published May 2004 (and any subsequent amendments thereto) sets out at page 12 of the current edition indicative areas in respect of which Boards of Management are required to consult with the Joint Patron of the school.  These include:

· Keeping the patron informed of decisions and proposals of the board [Education Act 1998, Section 15 (2) (c)]
· Any proposed change of use of the school and/or proposed alterations to the buildings or school site 
· Admissions policy.

· Code of Behaviour

· School plan, including work in progress. etc.

7. The Principal of the school will be asked to send three copies of any document requiring Patron approval/comment to the Link person who will then disseminate the information to the Joint Patron.  

8. The Link person will collate the responses of the Joint Patron on policy/other issues forwarded by the Board of Management for the Patron’s consideration/approval and will convey the views of the Joint Patron to the Board of Management, Department of Education and Science or others, as agreed by the Joint Patron.

9. Correspondence to and from the Board of Management and the Link person will endeavour to operate within a ten working day time frame for receipt and acknowledgement/response to various issues as appropriate.

10. Notwithstanding the indicative time frame set out at 5 and 9, special circumstances may arise which could require an extension of this time frame.  If the Trustees which constitute the Joint Patron cannot agree on an issue within the extended time frame, then such issues will be referred to the Minister for Education and Science for resolution.  

Nominations to and Appointment of Board of Management
 11 Suitably in advance of the end of the term of office of the Board of Management, 

      and not later than three months before the end, the Secretary of the Board will 

      invite each separate Trustee group to nominate their representatives for 

      appointment to membership of the new Board, in accordance with provisions

      of the Deed of Trust. 

      When the ten  nominations have been received ( Trustee, Parent and Teacher), in  

       accordance with the Deed of Trust, the relevant names and addresses will be 

       forwarded by the Secretary of the Board to the Link Person who will then 

       forward the entire list to the Joint Patron for consideration and appointment.

       This formal appointment will be conveyed to each individual member of the

       Board by  the Link person

12. Selection Boards.     

      It is the responsibility of each Trustee group to appoint representative(s) to act on 

      Selection Committees. [Deed of Trust, 7.A. (c)(ii)]

      In discharging this responsibility, each Trustee group should apply the principle of 

      gender balance and to ensure that, among the panel of four members, for example,    

      are persons with the capacity to conduct interviews through the medium of Irish. 

11. Any one of the Trustee groups may request a meeting of the Joint Patron in the event of any difficulty/concern arising from documents submitted or for any other reason

12. These procedures, and the operation of same, will be subject to review by the Joint Patron, as appropriate or necessary.

Representatives of Constituent Members of Joint Patron of ….Community School, ….

……………….(representing Bishop of ……)

……………….(representing ……  Congregation)

……………….(CEO/representative of VEC)

Agreed ‘Link Person’ for the period:    from……to …….

