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Management Conference
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this post Is covered by the Deputy and myself
Even though we are under the threshold as
announced In the recent circular we were

refused an application for an Assistant Princip
post. The situation Is at crisis level and Is
leading to Iincreased stress on the Principal ar
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Moratorium

G t dzsefviceay is a huge element of public expenditure and
the total bill is determined by the number of public servants and
the pay rates payable to them. The moratorium is a key control
measure aimed at reducing the number of public servants. |
know the moratorium has caused particular difficulties for many
of you. The fact is, however, that the putting in place of the
public service wide moratorium on the filling of vacancies and
promotions is an important part of the strategy | have already
spoken about to get our public finances back on traék
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a1 2 ¢ Sadysvev that it will be possible to
end the moratorium altogether for assistant
principal and special duties posts is misplaced.
The position whereby over half of all teaching
posts have involved some type of management
allowance Is simply unsustainable having regar
to the need to control the public service pay
billd €
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Address by the Tanaiste and
Minister for Education and Skills,

Ms. Mary Coughlan, T.D.,
29 April, 2010.

ol

ACCS



=10 Sd\og.*»{ ;

K S
L —

b

w Minister Noonan is now preparing Budget 2012 which at best
estimates will take a further3.8 billion out of the economy
In line with the agreement made with the Troika

w Commentators are strongly advising that further tax cuts are
having a detrimental effect on spending and depressing the
economy further

w The obvious conclusion is that there will be a greater
emphasis on increased savings in the new Budget

w It is estimated that a furthee70 million per year for the next
three years will have to be saved in teacher payroll
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w C/L 53/2011 gave some hope of alleviation for pasts

w Many of you now know that even though you showed under
the threshold, you were not allowed to fill posts

w Indications are that the real threshold for Assistant Principal
IS 1 under that publisheoh C/L 53/2011

w Some new posts are being filled at AP, AED and PC level.
w ACCS has published on the web guidance notes for same
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w PreBudget meeting with Minister & Officials
w Discussion and outcomes

w Private meeting with G.S.

w Wide-ranging discussion

w Posts/PTR

w Patronage

w Future of Community Schools etc.
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W Suggestions were made to scrap the presentAsystem, now o
at a chosen date, in favour of schools receiving funding to

organise their own middle management

w Probably unrealistic, cannot break existing contracts,
changes to terms and conditions have to be agreed at TCC
level, unlikely to happen

w New appointment now being made under the old system
compound the likelihood of the status quo
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w We have total control at school level of the ‘chedule
of Duties

w Most, If not all, schools need to revisit and revise the
schedule

w Staff must be consulted, but the Board of
Management makes the final decision

w Under the Croke Park agreement management can
change the duties assigned to any others contained in
the Schedule of Duties

w Duties can be changed, modified at any time in line
with Schedule of Duties
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w Some schools have bought in external expertise to advise ol
the review of the Schedule of Duties

w Schooldave reviewed many posts to see if they could be
done differently or outside the post structueegstock,
other more clerical duties

w Some have combined 2 SD posts to take over an AR;post
especially in the Year Head capacity
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w & ¢ Kdsition whereby over half of all teaching posts have
Involved some type of management allowance is simply
unsustainable having regard to the need to control the public
service pay b €

w Has anything happened since 2009 to change this opinion?
w Has anything happened since 2009 to reinforce this opinion?
w CL 53/2011 would seem to underpin this thinking

w SD posts seem to be a thing of the past

\

T~
A

P

|
ACCS

-



to be done!
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