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Risk Assessment

A Risk assessments

I An assessment of what the hazard is 1 who
might be harmed, by what, and what the
effects might be.

Fs’rredio"“



Recognised
Hazards of Workplace Stress

1. Lack of Control

Source: Cox et al 2004 (\s’rr@didm



Recognised
Hazards of Workplace Stress

1. Lack of Control

2. Lack of Support
A Colleagues
A Managers

Source: Cox et al 2004 Ts’rr@didm



Recognised
Hazards of Workplace Stress

1. Lack of Control

2. Lack of Support
A Colleagues
A Managers

3. Excessive
Demands

Source: Cox et al 2004 Ts’rr@didm



Recognised
Hazards of Workplace Stress

1. Lack of Control 4. Poor (work)

2. Lack of Support  Relationships
A Colleagues
A Managers

3. Excessive
Demands

Source: Cox et al 2004 Ts’rr@didm



Recognised
Hazards of Workplace Stress

1. Lack of Control 4. Poor (work)

2. Lack of Support  Relationships
A Colleagues 5. Lack of Role

A Managers Clarity

3. Excessive
Demands

Source: Cox et al 2004 Ts’rr@didm



Recognised
Hazards of Workplace Stress

1. Lack of Control

2. Lack of Support
A Colleagues
A Managers

3. Excessive
Demands

Source: Cox et al 2004

4.

5.

Poor (work)
Relationships

Lack of Role
Clarity

. Poor Change

Communication

(s’rredidm



Control Measures

A Control Measures

I These are specific to each organisation and
part of the organisation as they depend on the
situation and people in the organisation.

They must be local and timely.
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Control Measures

APrimary (Eliminate risks)

I Preventative, proactive

I Goal: reducing potential risk factors or
altering the nature of the stressor before
workers experience stress-related
symptoms or disease

Job redesign, work-load reduction, improved communication, conflict management skills development
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Control Measures

ASecondary (Contain risks)

I Ameliorative

I Goal: To help equip workers with
knowledge, skills and resources to cope
with stressful conditions

Cognitive behavioural therapy, coping classes, anger management
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Response Rates

ACCS Principals page

2.0 Response Rates

ACCS Principals Staff Mo. Response  Percentage

Completed
Ulster 10 6 60%
Munster 24 17 71%
Leinster 22 9 41% M
Connacht 14 g 57%
Dublin 23 14 61%
TOTAL 93 54
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Quantitative Assessment of F

B ACCS Principals
M Organisational Benchmark

High Risk
Low Risk L %
. § P
Demands Role Change ACCS ACCS Control Board Colleague Relationships
support  representation Support Support
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Demands

High Risk

I have unrealistic time pressures ﬁm]
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Demands
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Role

Low Risk

Never Seldom Scmotimes Often Alwoys
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Role
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Change

Medium Risk

[ | am consulted about change at work m;‘m,“

N

strongly neither agree strongly
disagree agree nor agras
disagroe
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Change
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ACCS Support

Low Risk

[ ACCS is always supportive of me in my work ST
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ACCS Support
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ACCS Representation

Low Risk

[ ACCS represents my views about my work at national fora
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ACCS Representation
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Control

Medium Risk
[ I have a choice in deciding what I do at work e
S . Lo ==
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Control
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Board Support

Low Risk

[L My Board supports me at work
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Board Support
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Colleague Support
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