
School self-evaluation: getting 

started 

ACCS 

18 Nov 2011 

Inspectorate – An Chigireacht 



Purpose of the session 

• School self-evaluation context 

• SSE process 

• Draft SSE guidelines 

• SSE instruments and tools 

• Reflection (improving current practice) 



Looking at Our School (2003) 

Inspectorate published SSE framework 

 

Towards 2016 (2006) 

Embeds the Looking at Our School framework in the 

partnership agreement with teachers, with focus on teaching 

and learning 

 

Programme for Government 2011- 2016 

ñA new system of self-evaluation will be introduced, requiring 

all schools to evaluate their own performance year on year 

and publish information across a wide range of criteria.ò (p 10) 

 

Literacy and Numeracy for Learning and Life 2011-2020 

ñall schools to engage in robust self-evaluation and put in 

place a three-year school improvement planéò 

 

SSE in Context 



What is SSE? 



Our School Improvement Plan 

Summary of main strengths as identified in 

last SSE: 

 

Summary of main areas requiring 

improvement as identified in last SSE: 

Improvement Targets 

 

 

 

 

Required actions 

 

 

 

Persons responsible 

Timeframe for action 

Success criteria/measurable outcomes 

Review date(s) 

School Improvement  

Plan 



Improvement Journey  

Improving 

learner 

outcomes 

evidence 

judgement tools 



Implement and 

monitor 

improvement 

plan 

Devise school 

improvement 

plan 

Make 

judgements 

about 

strengths  

and 
weaknesses 

Write school 

self-evaluation 

report  

Gather 

evidence 

SSE cycle 



1. Introduction 

School context 

2. The focus of the evaluation 

3. The findings 

 

4. Summary of school self-evaluation findings 

 

4.1 Our school has strengths in the following areas: 

(List the main strengths of the school with regard to teaching and learning) 

 

 

4.2 The following areas require improvement:  

(Specify the aspects of teaching and learning that need to be improved)  

 

 

SSE report 



Quality perspective 3 Learning outcomes for students 

Evaluation theme 3.1 Attainment of subject and programme-specific outcomes 

Quality statements on Subject and Programme-Specific attainments 

A school with significant 

strengths  

The overall … progress in learning and achievement of the 

learning outcomes over the past year is in line with the targets 

set out in the school improvement plan. Students at risk of 

underachieving are attaining well and have made very good 

progress …. 

Students can meet the literacy and numeracy challenges of the 

subject or programme. … 

Our school  

 

 

 

Summary evaluative 

judgement 

Ç  There are significant strengths  

Ç  Strengths outweigh weaknesses  

Ç  Weaknesses outweigh strengths  

Ç  There are significant weaknesses 

Quality statement 



Evaluation criteria 

Teaching approaches 
 

 

Learning Outcomes 

 

 

 

 

Focus of Learning 

 

 

 

 

 

 

Literacy and Numeracy  

 

 

¶ Lessons are guided by curriculum-linked learning outcomes that 

are shared with the students 

¶ Learning outcomes are achieved during lessons 

 

¶ Attention is given to the consolidation of student learning during 

and at the end of the lesson 

¶ Attention is given within each curriculum area 

o to the systematic development and application of knowledge 

and skills, including ICT 

o to the development of positive dispositions and attitudes 

towards learning 

 

¶ Teaching approaches support students in engaging with the 

literacy and numeracy demands of the subject 

Evaluation criteria 



Evaluation methods 

Evaluation Methods Evaluation Tools 

¶ Self reflection by individual teacher 

 

¶ Group reflection by 

teachers/subject department  

 

¶ Collaborative teaching and review 

 

¶ Eliciting views of students and 

parents 

 

¶ Review of students’ copies/files  

 

¶ Observation of teaching and 

learning 

¶ Reflection/observation schedule 

 

¶ Focus group schedule 

 

¶ Student questionnaire 

 

¶ Parent questionnaire  

 

¶ Checklist (students’ work) 



TEACHING and 

LEARNING 

Students’ learning 

experience 

Learning outcomes 

for students 

 

Curriculum delivery 

and teachers’ 

practice 

Quality Framework 

 3 quality 

perspectives 



TEACHING and 

LEARNING 

Students’ learning 

experience 

Learning outcomes for 

students 

 

Attainment of 

curriculum  

objectives 

Learning environment 

Students’ engagement in 

learning 

 
Learning to learn 

Curriculum delivery 

and teachers’ practice 

Preparedness to teach 

Teaching approaches 

Management of students 

 
Assessment 

Literacy/Language 

Numeracy/ 

Maths in everyday use  

 

Other curriculum areas 

 

Quality framework 

Teaching and Learning 

Quality perspectives 

Evaluation 

themes 



…a collaborative, reflective process 

…principal, teachers and board work in a climate of trust, in consultation 

with parents and students 

… make evidence-based judgements about  the work of the school 

…with a view to bringing about improvement  

Key questions 

How well are we doing? 

How do we know?  What evidence do we have? 

How can we find out more? 

What are our strengths and weaknesses? 

How can we improve? 

What is SSE? 



SSE and external evaluation 

Accountability 

School self-evaluation 

School improvement 

External evaluation 

Quality assurance 



Questions 



Reflection  

How can we ensure that we have identified the 

correct area for improvement? 

• In relation to current practice in the school 

consider the following: 

 

– Where are we now?  

– How do we know? 

• what evidence do we use? 



TEACHING and 

LEARNING 

Students’ learning 

experience 

Learning outcomes for 

students 

 

Attainment of 

curriculum  

objectives 

Learning environment 

Students’ engagement in 

learning 

 
Learning to learn 

Curriculum delivery 

and teachers’ practice 

Preparedness to teach 

Teaching approaches 

Management of students 

 
Assessment 

Literacy/Language 

Numeracy/ 

Maths in everyday use  

 

Other curriculum areas 

 

Quality framework 

Teaching and Learning 

Quality perspectives 

Evaluation 

themes 



Task 

Take a few minutes to examine the quality 

framework and evaluation criteria for 

assessment 
 

• To what extent would the teaching and learning 

framework help you to consider the strengths and 

weaknesses in your school?  

• To what extent would the evaluation criteria help 

you to consider the strengths and weaknesses for 

this theme? 



Gathering evidence 

What voices and sources do you use when 

making judgements about strengths and 

weaknesses? 

 

What do you do with the information? 

 

How do you analyse the data? 



Gathering evidence 

Sample tools 

• Checklist 

• Interview schedule 

• Focus group schedule 

• Reflection /observation schedule 

• Pupil/parent/teacher questionnaire 

(open/closed questions) 



Sample tools 

Focus Group Schedule 

Focus group 

participants 

Class(es) taught 

Facilitator 

For discussion Discussion 

General topics Key questions Main points made 

Co-operative/ 

collaborative 

learning 

¶ In which curriculum areas are we most 

successful at developing and using co-

operative/collaborative learning approaches 

and skills? 

¶ How can we improve our work in relation to co-

operative/collaborative learning? 

Environment-

based learning 

¶ What are our strengths in relation to 

environment-based learning? (refer to 

individual curriculum areas) 

¶ In which curriculum areas do we need to 

develop environment-based learning more? 

¶ What steps do we need to take to do this? 



Sample tools 

What aspects of this subject do you like most and why? 

or 

What helps me learn this subject?  

 

 

What aspects of this subject do you like least and why?  

What would help me to learn this subject more easily? 

 

or  

What causes difficulties for my learning in this subject? 

 

or 

What do you find hard to learn in this subject? 

Open questions for students  



Yes No Donôt know 

Teaching is good in the school 

My child is doing well in the school 

I am happy with the amount of homework my child gets 

My child has very few free classes each week 

Teachers regularly check my child’s written work 

I sign my child’s school journal each week 

The school consults me if my child needs extra help 

School reports give me a good picture of how my child is doing 

There are good arrangements for parent-teacher meetings 

Discipline is good in the school 

I am aware of the code of behaviour/school rules 

Sample tools 

Questionnaire for parents 



Sample Tools 

Sample Reflection/Observation Schedule 

Reflection on teaching and learning Comments 

Preparation for teaching 

 

 

Teaching approaches 

 

 

Management of students 

 

 

Studentsô engagement in 

learning 

Studentsô engagement in 

learning 

•Students work purposefully 

during the lesson 

•Students are interested in their 

learning 

•All students participate in the 

lesson 

•Students are properly 

challenged in their learning 

•There is progression in the 

students’ learning 

•Students achieve the learning 

outcome(s) of the lesson 



Rationale for  

use of instruments  

• Which instruments might you use in your 

school and why? 

• What data will you collect using these 

instruments? 

• What will you find out about your school  

from using these instruments? 

 



Selecting instruments 

Relevance 

Simplicity  

Clarity 

Protocols 

Validity 



Reflection 

 

 

What challenges/opportunities are 

presented in using these instruments in 

your school? 



Getting started  

• What? 

• Why? 

• When? 

• Where? 

• Who? 

• How? 



Getting started 

• What?  
– Identify in consultation with teachers what subjects or 

aspects of teaching and learning will be the focus of 
SSE 

– Teaching and learning framework or SWOT analysis 
might be useful 

• Why?  
– Identify why the selected area for SSE has been 

chosen 

• When? 
– When do we make the time for SSE? 



Getting started 

• Where? 
– Identify where you will start to use the SSE framework 

• What perspective?  

• What themes? 

• Who?  
– Identify who will be responsible e.g. 

• co-ordinating the overall process 

• gathering and analysing evidence  

• writing quality statements  

• developing targets for improvement 

• implementing improvement plan 

• How? 
– Agree process and timeline 



Questions 


