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SYNGE ST 

• DEIS 

• 264 Students 

• 26 teaching staff 

• 4 AP1  

• 5 AP11 



2017-Why 

coaching? 

Difficult conversations where 
needed 

New Initiatives   

Exhaustion 



Questions 

• Why? 

• What else? 

• Look like 

• Feel like 

• Hear 



Digital Framework/Junior Cycle/Wellbeing 



SEN/Child Protection 



Student Support Teams/Attendance Strategy/Code of  

Behaviour/Student Voice 



SSE/LAOS/DEIS 





Statement of  Roles and Responsibility 

The Assistant Principal will support best 
practice as set out in Looking at Our 
Schools 2016, the leadership and 
management structure in the school and 
those charged with its implementation 
and the principle of  flexibility in the 
assignment of  roles and responsibilities. 

01 
The Assistant Principal will support and 
promote the school ethos, high quality 
in student care, learning and teaching 
and the development of  student voice, 
participation and leadership. 

02 
The Assistant Principal will collaborate 
with colleagues in ongoing review and 
critique of  school policies in line with 
SSE principles and in promoting a 
culture of  professional responsibility 
and accountability. 

03 



Team Coaching 



Goals 

1. Build confidence individually 
and as part of  a leadership 
team. Be able to 
influence/engage/ work with 
school staff  in role as a 
member of  the school 
leadership team 

2. Understand the difference 
between the allocated 
responsibilities of  the role of  
Post Holder and the 
responsibilities as a member 
of  the school leadership team. 

3. Prioritise the wider school 
issues that the school 
leadership team is working 
towards. For example. leading 
Teaching and Learning. 
promotion of  school as the 
school of  choice in the area.  

 



 

Domain 3 

Leading School 

Development 
 

Using 

Looking at 

Our School to 

reflect 





 



Final 

Thoughts 

 

Choose time wisely, allow yourself  the 
time, no phones.  

Trust the process, the initial discomfort 
is worth it. 

Power of  collaborative practise to move 
us from discussion to action.  

Let your team shine.  


