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Coaches don’t provide answers.

They ask great questions.
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Circular Letter 0003/2018

LEADERSHIP AND MANAGEMENT IN POST-PRIMARY SCHOOLS

High quality leadership is crucial in establishing a shared purpose and vision for a school and to
the achievement of high quality educational outcomes for students. The primary purpose of
school leadership and management is to create and sustain an environment that underpins high
quality in student care, learning and teaching.

This circular, in the context of commencement of the restoration of posts, sets out a leadership
and management framework for posts in recognised post-primary schools. This circular
supersedes all previous circulars, memoranda. rules and regulations in relation to posts of
responsibility at Assistant Principal level (including Special Duties Teachers) and Programme
Co-ordinator posts and is to be implemented by each employer with immediate effect.

Posts of responsibility in relation to Self-Financing Part-Time Adult Education programmes are
provided in accordance with Circulars 46/00 and 16/05.

Please ensure that copies of this circular are provided to all members of the Board of
Management/ Education and Training Board and brought to the attention of all teachers in vour
employment including those on approved paid or unpaid leave of absence or on secondment.

This Circular can be accessed on the Department’s website under www.education.ie

All queries should initially be brought to the attention of the school management who may wish
to consult with their representative organisation’ ETB. Queries in relation to the allocation of
posts should be raised with the Teacher Allocations Section of the Department:
allocations@education. gov.ie Any further queries may be directed to the following email
address: teachersna@education.gov.ie

Alfie Barrett Paraic Joyce
Teacher/SNA Terms and Conditions Division Allocations Section
16 January 2018 16 January 2018
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The Assistant Principal will support best
practice as set out in Looking at Our

Schools 2016, the leadership and
management structure in the school and
those charged with its implementation
and the principle of flexibility in the
assignment of roles and responsibilities.

The Assistant Principal will support and
promote the school ethos, high quality
in student care, learning and teaching
and the development of student voice,
participation and leadership.

The Assistant Principal will collaborate
with colleagues in ongoing review and
critique of school policies in line with
SSE principles and in promoting a
culture of professional responsibility
and accountability.

Statement of Roles and Responsibility




Team Coaching




Build confidence individually
and as part of aleadership
team. Be able to
influence/engage/ work with
school staff in role as a
member of the school
leadership team

Understand the difference
between the allocated
responsibilities of the role of
Post Holder and the
responsibilities as a member
of the school leadership team.

Prioritise the wider school
issues that the school
leadership team is working
towards. For example. leading
Teaching and Learning.
promotion of school as the
school of choice in the area.




Table 1: Quality Framework for Post-Primary Schools-Owerview

Students:

Looking at
Our School to
reflect %

enjay their keaming, are motivated fo leamn, and expect to achieve as leamers

harve the necessary nowdedge and skilk to understand themaedves and their relaticnships
demaonstrate the knowledge, skilk and understanding required by the postprimany currioulum
aitain the stated leaming outcomes for each subject, coune and programme

Studients:

engage purposefully in meaningful learning actitties

grow s leamners through respectful interactions and experiences that are challenging and supportie

reflect on their progres as kesmers and develop a serae of cwnership of and resporaibility for their
learning

Learmer cutooimes

experience cpportunities to develop the skills and attitudes necesary for lifelong leaming

The teacher:
has thee requisite subject knowledge, pedagogical knowlsdge and dasroom manasgement skilk
T ¢ Inchvichual practios selects ard uses planning, preparation and assessment practices that progres students’ leaming
selects and uses teaching approaches appropriase to the keaming intention and the students’
learning needs
responds to individual leaming needs and differentiates teaching and learning actisities as necesary
Teachers: O

value and engage in professional development and profesional collsboration
work together to devise learning cpportunities for shudents acros and beyond the curticulum
coliectively develop and implement coraistent and dependabile fomartive and summat e asessg

Teachers' collective /
enllaborative practice

STATEMENTS OF EFFECTIVE PRACTICE STATEMENTS OF HIGHLY EFFECTIVE

PRACTICE

practices
contribuste to building whale-staff capacity by sharing their expertse Communicate The patron, board of management and principal | The patron, board of management and principal
School leaders ) _ o _ . the guiding are proactive in establishing and maintaining a are proactive in establishing and maintaining a
F“"'“m“t“""“ T LT T T T L RS Domaln 3 vision for the | guiding vision for the school. guiding vision for the school.

Le.:dniﬂm;lgmd fosber a commitmeent to indusion, equality of opportunity and the holistic development off school and lead
studiert

The school's guiding vision sets out goals The school’s guiding vision sets out goals

and expectations for the school as a learning and expectations for the school as a learning
community. The principal takes responsibility for | community. The principal takes responsibility
communicating this guiding vision, supported by | for communicating this guiding vision, and does
the patron/ trustees and board of management. | so very effectively, working with the patron/
trustees and board of management.

its realisation

Leading School
Development

manage the planning and implementation of the school curmiculum

foster teacher professional development that ensiches teachers” and students®
School leaders

establish an orderty, secure and healthy learning environment,
CommUnication

manage the school’s human, physical and financial
organisation

manage challenging and complex sit

Managing the organisation B 5035 to oreate and maintain a

n a manner that demonsirabes equality, faimes and
The principal communicates the guiding vision to | The principal cdlearly communicates the guiding
teachers in a way that encourages them to see vision to teachers, parents and students in a way
their responsibilities as fulfilling it. that empowers the whole school community to
translate the vision into action.

B to promate profesicnal responsibility and acoountability

e guiding vision for the schocl and bead its realisation
L chool's engagemsent in & continuows process of seif-cvaluation
[Wuild and maintain relationships with panents, with other schook, and with the wider community
anage, lead and mediate change to respond to the evolving reeds of the school and to changss in

Leading school development

LEADERSHIP . VD MAMASEMENT

education

School leaders

critique their practice as leaders and develop their understanding of effective and sstainable
leadership

empovwser staff to take on and carry out leadership roles

pramote and faciitate the development of student woice, student partidpation, and student
leadership

| buikd professional networks with othier school leaders

The principal takes positive steps to support and
motivate staff, and to set high expectations for
learners.

The principal inspires and motivates students,
staff and the whole school community. He/she
sets high expectations for every learner.




DEIS Planning:
Plan to promote Attendance

Summary Plan to promote ATTENDANCE

Target(s):
State in specific terms how ATTENDAMNCE should improve as a result of measures in the school's DEIS plan (number the targets)

Actions:
State proposed measures (both existing and new) to improve ATTENDAMNMCE. Achons should be sequenced and coordinated over the three years of the plan fo achieve maximum
effect
Measure To address Who? Lead When? Resources?
target(s) no." responsibility
Monitoring:

State how progress will be monitored and at what intervals (monthly/ termiy/annually ) over the three years

Evaluation:
State how impact of actions on ATTENDANCE will be evaluated at the end of the three years
State how progress will be measured, using baseline and targets as guide

* It is possible that a measure may address a number of targets



Whole School

Teachers
Collaborative
Practice
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Teachers
Individual
Practice

Student
Experience

Inputs:

Parental Input:

Evidence:
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Final

Thoughts

Choose time wisely, allow yourself the
time, no phones.

Trust the process, the initial discomfort

1s worth it.

Power of collaborative practise to move
us from discussion to action.

Let your team shine.




