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Appendix 13
ACCS Publications and Digital Resources 

ACCS continues to publish documentation and online resources that support our Boards of Management. Most of
these resources have been developed with the support of our partners in education, the Department of Education
and Skills, our fellow Management Bodies and the Teacher Unions. 

The Governance Manual for Community & Comprehensive Schools is a DES
publication which includes input from The State Claims Agency in the relevant area of State
Indemnity and from ACCS. A hard copy of the manual was distributed at in-service on Role
and Responsibilities of Chairpersons and Principals in the year 2016/17 when it was first
published, and this remains available on the ACCS website www.accs.ie to all Board of
Management members. 

The Strategic Plan (2013 – 2016) benefitted from the largest consultative exercise ever
undertaken by ACCS and its findings continue to signpost the way forward for our next
strategic plan (2017 – 2020). The plan has supported and directed the work of ACCS over
the past three years and the latest cycle will continue to do so going forward. 

The Work Placement Guidance document was produced by the State Claims Agency
following extensive consultation with ACCS in 2016. It is a comprehensive document that
clearly outlines processes that schools need to follow in organising and placing students for
work experience. 

The ACCS Good Governance Guide for Risk Management in Community &
Comprehensive Schools was published in 2013 and continues to be a very relevant tool to
support Boards of Management and school management in maximising their ability to
deliver on school objectives.  It assists in supporting student and employee wellbeing and
supports sound decision making and strategic planning in terms of meeting Community and
Government expectations for accountable and responsible use of public resources. 

ACCS has developed a handbook on Competency-based recruitment and selection
process for the appointment of Principals and Deputy Principals working jointly
with the JMB and the ETBI. This handbook is used when ACCS provides in-service to
Selection Committees who are embarking on a selection process for a principal or deputy
principal. It is also a great support to the Secretary of the Board of Management when
organising this process. 

The Guide on Post of Responsibility Recruitment, Selection and Appointment
has been revised in the context of Circular 0003/2018.  The materials have been produced
in consultation with the JMB and the ETBI. This is a very useful tool for Boards of
Management involved in the process of appointing Assistant Principal I & II positions in
schools. This guide incorporates changes made to the processing of Appeals in the context
of the relevant circular.  
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We draw your attention to ACCS Digital Resources also: 

ACCS’ main resource to schools is the ACCS Website: www.accs.ie  The website is updated daily to inform schools
of the latest news in education and events that take place in ACCS schools. The School Management, Human
Resources and School Governance sections of the website provide advice, documentation and templates in relevant
areas. The Information Bulletin section gives school management current advice and direction. We encourage board
members to access the site on a regular basis. Each board member has access to the ‘members section’ by using the
school code and password. 

The Best Practice on How to Conduct a Board of Management Meeting video is a combined project of the
school management bodies facilitated by JMB. This was produced in 2016 and a copy was given to each of our schools
at Convention 2016. It is an excellent production that outlines in nine distinct chapters the role and function of each
member of the board and how the board as a whole operates. The chapters are short, going from just over a minute
in length to over seven minutes. We recommend that a chapter is viewed at each board meeting. The video is available
on the ACCS website www.accs.ie in the School Management section.

The Data Protection Website: www.dataprotectionschools.ie provides excellent guidance and resources for
schools. In the resource section there are template policy documents and guide notes on how to draft a Data
Protection Policy. This website was developed by the school management bodies with the support of the DES and
with substantial legal input. 

Acting as the State Claims Agency (SCA), the National Treasury Management Agency (NTMA) manages personal
injury, property damage and clinical negligence claims brought against Community and Comprehensive schools
amongst others. The Agency utilises and promotes an integrated approach to risk and claims management as
suggested by international best practice. Its risk management role is to advise and assist delegated State authorities
in minimising their claim exposures and it achieves this through active employer liability, public liability and clinical
risk management work programmes. A range of guidance, reports and presentations from both the State Claims
Agency and external sources to support good risk management practices can be accessed on its website
www.stateclaims.ie.

The Financial Support Services Unit (FSSU) is a support mechanism providing advice and support to schools
in financial governance. The FSSU has been operating in the Voluntary Secondary Sector since 2005 and has been
rolled out to schools in the Community and Comprehensive Sector with effect from 1 January 2018. The service is
fully funded by the Department of Education and Skills and is accessible at www.fssu.ie. 

The Schools Procurement Unit (SPU) acts as the central coordinating function for procurement for all schools
in the Community and Comprehensive (C&C) sector and can be accessed at https://www.education.ie/en/Schools-
Colleges/Information/Procurement/.
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Digital Resources
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Our School Managementmanual for Boards of
Management (formally called ‘Tagairt’) was
published in 2014 and issued to all our board
members at that time. While some of the chapters
in the publication continue to be completely
relevant and up-to-date, for example on
trusteeship, the Board of Management, in-school
management and organisation, others have
become less relevant due to changes in policies and
practices and updated legislation. We would
recommend that our members use the ACCS
website www.accs.ie for the most up-to-date advice
and procedures on all areas of School
Management. 
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Best Practice on how to conduct a Board of Management meeting

http://www.dataprotectionschools.ie
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http://stateclaims.ie/

https://www.fssu.ie/
School-procurement
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