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“Nothing brings to the head as leadership...
One of those words which mean whatever we want them to mean.
Leadership is one of those elusive priorities, an area in which there

IS

Sir Peter Parker in Mullins, Management and Organisational Behaviour



o \oratile; unceﬁéﬂr gomplex aaa biguous

Iy - c.{
. .' o



Rate of change

@ Technology

o
[
)
@
o
[
©
@
o
@
()
8!
)
Curvel o
.o
.o
o’ Curve 2 o®
°®
o'.. °®
o®’ .o'
.o'. ...o
....... ....... ...
ooooo000':::..:....0000'::........0 ®
®
:::::::::00000000000000 ........
oooooooooooooooooooooooooooooooooooi
1970s 1980s 1990s 2000s 2010s

Individuals

Organisations

Today



Adoption of nhew technology is accelerating
Time to reach 50m users in years
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The number of times a day
we check our mobile device

That’s once every

waking
minutes




Deloitte 2014 Human Capital Report

ranked issue globally
ranked issue in EMEA
ranked issue in lreland
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69% of people

believe they can trust their

supermarket...



...but only 3 6%

of people trust their

government




...and
of people say their manager



2 2016 2017
Trust Index — A 3-point decrease

. 50  Global a7 | Global in the global
A World of Distrust 73 ] China 72 India Trust Index
66 B UAE 69 Indonesia
> S A 65 India 67 China
Average trust in institutions, 61 || Singapore 60 [l Singapore v
General Population, 2016 vs. 2017 e B Gioreds 60 B UAE Tiist dbcliia in 21
60 N Mexico 53  Netherlands of 28 countries —the
56  Canada 52 Mexico :1"::‘::9::‘;:’
(60-100) 52  Netherlands 50  Colombia tracking in 2012
Nadiiags 51  Argentina ada
”(5059) 51  Malaysia 2in 3 countries are
R 50 Brazil now distrusters
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2017:

25t of 28

2016:

231 of 28
countries

countries

Source: 2017 Edalman Trust Barometer. The Trust
Index is an average of a country’s frust in tha mstitutions
of government, business, media and NGOs. Gensral Populaton,
28-country global total.
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More data has been
created in the last
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The amount of information you process daily
vs the person who did your job 10 years ago
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of tasks done at work in 2017
could be handed over to a

rO b Ot tomorrow...




By 2025, 4 7 %

of all jobs globally will be
threatened by

automation
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VUCA

Leadership?

* The story teller
 The architect
* The coach




Their

reason ] i
a person relationship
leaves with

their job?
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Worker productivity was iricreased by the
psychological stimulus of being
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Bemg emotlonally invested in your work”.
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http://kbunge.files.wordpress.com/2013/02/lotsa-smiley-faces1.jpg

Maybe we will be
more motivated

EngagEd? out here...
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engaged? '

ACTIVELY
disengaged?
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organisations outperform
their peers by

Global Leadership Forecast 2018






I’'m putting a

man on the
moon
Mr President.
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distinctive

How can you bring it to
life when describing it?

Ch ief 2 What is your school’s ]

Officer

can you talk about\
it? In what fora? Through
what media?

J

~
ﬁ Can you connect the day-to-

day activity of

to the vision? y

\
How can you make that
connection for them?

J




VUCA

Leadership?

* The story teller
e The architect
* The coach



Unless
you lead
your
culture

Edgar Schein



I used to think
culture was an
important part
of the game.
Now I realise

Lou Gerstner



Peter Drucker

Culture

strategy
for
breakfast.



INFORMAL (COVERT)

Perceptions

Attitudes

Feelings

Values

Group Norms

Power, Politics & Conflict



LEVEL 2 LEVEL 1

LEVEL 3

Artefacts

:

Beliefs

¥

Basic
Underlying
Assumptions

of _ VISIBLE,
culture. Eg ceremonies, SHAPABLE

physical artefacts &

environment A

held
by group members that
are consciously

understood

, taken-for-
granted perceptions, INVISIBLE,
thoughts & feelings DURABLE



LEVEL 2 LEVEL 1

LEVEL 3

Artefacts

:

Beliefs

¥

Basic
Underlying
Assumptions

-

-

The leadership h

challenge?
ecome a
cultural architect. J




LEVEL 2 LEVEL 1

LEVEL 3

Artefacts

AS IS?

:

SHOULD BE?

Beliefs

¥

Gap
analysis

=)

Basic
Underlying
Assumptions




Your number one cultural lever?




{What you to setbacks}

ey

The behaviour .,..," The behaviour







VUCA

Leadership?

* The story teller
 The architect
* The coach



In a world of automation, what do
employees want most from managers?

93% of respondents:
Be a better coach.




...by distributing

leadership.
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Who's the captain?




“Historically, school systems have not focused
on developing strong leadership teams...

...lThey're

e Transforming Schools Report, Bain (2015)

still
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Delegate,
and support

\_

J

-

" Create regular
and

. _mechanisms

\
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Engage your

e

Invest in your team’s

N
P
4 N
Make a bet on a
\_ Y,
4 N
Set very clear
\_ Y,
/
N
Y,
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VUCA

Leadership?

* The story teller
e The architect
* The coach







The amount of information we each process daily

.
.

vs the person who did our job 10 years ago
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When information is plentiful,
Is a




g Invest ing
your

support
._hetwo rk g

S
Invest

\

INn rest
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